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The popular saying earlier was that the soul of India lies in villages. However, now the
situation is changing fast not only in India but in the whole world. Increasing urbanization is
giving rise to lots of challenges in various sectors. Therefore, governments at various levels
as well as developmental agencies like Asian Development Bank and World Bank. etc. are
introducing and encouraging innovative solutions to the challenges of urbanization. In the
same context the centre organized a series of programs to develop future drafts, new urban
development plans and Training of Trainers to fulfill the objective of preparing Master
Trainers for conducting training programs for officers of ULBs and Line Departments in
April to June month.

The quarter started with consultation workshop on Draft Urban Development Policy, Draft
Urban Water Policy and Draft HRD Plan, continuing with program on urbanization,
establishment and operationalization of state level urban governance training institution with
HCM Rajasthan Institute for Public Administration, Training of Trainers on Human Resource
Development and Office Management, Program on New Urban Development Plans and
Program on Management in Govt.

The Following were the key activities in the quarter of April to June, 2017

1. Orient the officials of ULBs, PHED, RUIDP and other key stakeholders about the
objectives and methodology of service level benchmarking project and introduce the
project plan.

2. Proposed Consultation Workshop to present and discuss Urban Policy, Urban Water
Policy and HR Plan drafted in the 111 Phase of RUIDP for Sectorial Reforms.

3. Prepared Master Trainers in the field of Human Resource Development and Office
Management for conducting programs at regional levels.

4. Discussed details related to formation and functioning of Urban Training Centre
(presently formed as Centre for Urban Development & Governance under CMS,
HCM RIPA).

5. Development of managerial skills, organizational abilities, leadership qualities and
decision making skills among different categories of Government and Public Sector
Undertaking officers.

6. Conduction of following programs.
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Title of the Program Target Group No. of | Duration and Dates
Participants
Consultation Workshop on | Officers of LSG, 144 April 21, 2017
Draft Urban Development | PHED, JNN, Housing,
Policy, Draft Urban Water | RUDSICO, DLB,
Policy and Draft HRD Plan | Town Planning, CUTS,
GWD, MNIT
, RIICO
Program on Urbanization: | Engineers and 30 26-28 April, 2017
Challenges, Planning and | administrative officers
Development from Line
Departments, Projects
Offices and ULBs and
district administration
Discussion on | Officers of HCM RIPA 8 12 May, 2017
establishment and | & RUIDP
operationalization of state
level urban governance
training institution with
HCM Rajasthan Institute of
Public Administration
(RIPA)
Training of Trainers on | Officers from various 34 22-26 May, 2017
Human Resource | departments of state
Development and Office | government.
Management
Program on Management in | Officers from various 17 5-7 June, 2017
Gouvt. departments of state
government,
Boards/Corporation and
PSUs.
Program on New Urban | Engineers of Line 13 28-30 June, 2017
Development Plans Departments,  Projects
Offices and ULBs
Total No. of Participants 216
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Consultation Workshop on Draft Urban Development Policy, Draft Urban Water Policy
and Draft HRD Plan (April 21, 2017)

A One Day workshop was held on 21% of April 2017 inviting senior officers from all Urban
Departments and ULBs of Rajasthan, senior academicians and NGOs to discuss and record
suggestions of various stakeholders on drafts of Urban Development Policy, Draft Urban
Water Policy and Draft Human Resource Plan for Urban Governance prepared under RUIDP
Phase I11. Around 150 participants attended the workshop. The following were the invitees

Invitees
Heads of following departments/ Institutions along with a team of 3-4 senior officers from
each were the invitees:
1. Urban Development & Housing Department, Govt. of Rajasthan
Local Self Government Department, Govt. of Rajasthan
Public Health and Engineering Department (PHED)
Jaipur Nagar Nigam (JNN)
Jaipur Development Authority (JDA)
Chief Town Planner, Town Planning Department, GOR
Directorate of Local Bodies (DLB)
Rajasthan Urban Drinking Water and Sewerage Infrastructure Corporation Limited
(RUDSICO)
9. Rajasthan Industrial Infrastructure Corporation Limited (RIICO)
10. Malviya National Institute of Technology (MNIT), Jaipur
11. Dept. of Architecture, Manipal University, Jaipur
12. Aayojan School of Architecture, Jaipur
13. Consumer Units and Trust Society (CUTS)
14. Ground Water Department (GWD)
15. Water Resource Department

NGOk WD

Project Director RUIDP inaugurated the event describing its importance and stating specific
objectives of the workshop. He invited everyone to enthusiastically participate in the
discussions and come out with suggestions to make the Policy drafts as perfect as possible.

This was followed by presentations on each policy draft by Consultants of ADB. Lead was
taken by Shri Nidish Nair, Team Leader, CDTA-RUIDP. Each presentation was followed by
a brief question —answer session. The presentations continued till Lunch Break.

In the after- Lunch session, the house was divided into three sub-groups for discussions on
Urban Development Policy, Urban Water Policy and HRD Plan respectively. Shri S.K.
Goyal, Project Director RUDSICO chaired the subgroup discussing Urban Development
Policy, Sh. Bannai Singh, Chief Engineer (WS), RUIDP chaired the sub-group discussing
Urban Water Policy and Shri G.L. Agrawal, former Addl. Project Director RUIDP took the
lead in the discussions on HRD Plan.
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Plenary session was chaired by Director General HCM RIPA, Ms. Gurjot Kaur, where all the
subgroups assembled once again and shared their recommendations. To begin with, Project
Director RUIDP, Dr. Preetam B. Yashvant gave a briefing of the proceedings of the day
followed by sharings of chairpersons of each sub-group. Ms. Gurjot Kaur subsequently
guided the house for the future path for converting these drafts into policy documents.

Sh. G.S. Hada, Addl. Project Director RUIDP thanked the Chief Guest, chairpersons and the
whole house for their valuable contribution.

The brochure of the workshop is being enclosed (Annexure-A)
Program on Urbanization: Challenges, Planning and Development (26-28 April, 2017)

A three-day program on Urbanization: Challenges, Planning and Development were held
from April 26 — 28. The following were the objectives of the program:

Objectives
The specific objectives of the program were

9 To discuss increasing challenges of urbanization and innovative practices in various
sectors

1 To discuss importance of innovative town planning, smart transportation and better
solutions adopted for water and waste water management.

1 To acquaint the participants with Best practices in Grievance Handling

1 To generate discussion for developing insights on issues related to day-to-day
administration

1 To facilitate the participants for reflecting on role of Ethics and personal effectiveness

Twenty Nine participants (Engineers and administrative officers) from Line Departments,
Projects Offices and ULBs attended the program. The following were the contents:

Contents

Challenges of Urbanization in Developing Countries

Renovations in Water Management System for Better Quality of Life
Challenges in Waste Water Management

Smart Transportation within the City

Effective Urban Governance by way of Community Participation
Promoting e-governance to bring transparency in governance

Role of District Administration in Urban Planning and Management
Skills of Positive Communication

Ethics and Effective Grievance Handling

© oo N WNRE

Senior Faculty members and Administrators were the Resource persons.

The brochure of the program is being enclosed (Annexure-B)
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Discussion on establishment and operationalization of state level urban governance
training institution with HCM Rajasthan Institute of Public Administration (RIPA), on
12 May, 2017

A meeting was held between CMS, HCM RIPA and RUIDP to discuss details related to
formation and functioning of Urban Training Centre (presently formed as Centre for Urban
Development & Governance under CMS, HCM RIPA). The meeting was chaired by Ms.
Gurjot Kaur, Director General, HCM RIPA, Jaipur. The following officers attended the
meeting:

Dr. Preetam B Yashvant, Project Director, RUIDP

Shri Om Prakash, Financial Advisor, RUIDP

Mrs. Hempushpa Shama, Additional Diector, HCM RIPA
Prof. Reepunjaya Singh, Professor HCM RIPA

Shri Suresh Gupta, SE, Procurement, RUIDP

Shri Nidish Nair, Team Leader, CDTA-RUIDP

Dr. Vinita Mathur, Training Specialist, CAPC-RUIDP
Sh. Gaurav Gupta, Program Manager, CAPC-RUIDP

N GREWDPE

Agenda and Abstract of deliberations and decisions made in the meeting are enclosed
(Annexure-C)

Training of Trainers on Human Resource Development and Office Management
(22-26 May, 2017)

A Training of Trainers program was conducted to fulfill the objective of preparing Master
Trainers for conducting training programs for officers of ULBs and Line Departments. The
specific objectives of the program were:

Objectives

1. To prepare Master Trainers in the field of Human Resource Development and Office
Management for conducting programs at regional levels

2. To facilitate sharing of expertise and Best Practices among trainers.

3. To develop uniform modules/session plans/reading material for conducting sessions
and formats for evaluation of training and documentation while conducting programs
at regional level.

The program started with ice-breaking session to facilitate the participants comes in the
reflective mood. First two days were devoted to Training techniques and other concepts and
skills required to be trainer. Next two days, sessions on selected themes related to Human
Resource Development and Office Procedure were held. These sessions helped the
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participants in broadening their perspective and at the same time worked as demonstration
sessions.

On the closing day, the participants made a presentation on a theme of their choice.
Discussion was also held on making a strategy for organizing regional level programs. It was
decided that a follow up meeting would be held on 17" of July, 2017 to prepare schedule for
the regional programs and take decision regarding involvement of various participants of ToT
in these programs.

The brochure of the program along with list of participants is being enclosed (Annexure-D)

Program on Management in Govt. (5-7 June, 2017)

Objectives:

The programme had been designed:

1 To develop managerial skills, organizational abilities, leadership qualities and
decision making skills among different categories of Government and Public Sector
Undertaking officers.

9 To acquaint the participants with current and emerging concepts of management in
government.

1 To provide information about Right To Information
1 To discuss importance of e-Governance and its applications in Government.

Contents:
In order to achieve the training objectives, following contents had been included:

Overview of leadership qualities and decision making skills.

Personal Effectiveness

Overview of Office Procedures in Government

Use of Computer Applications in improving efficiency and effectiveness during
implementation of various government plans

1 Overview of Right to Information

= =4 =4 A

The program started with ice-breaking session to facilitate the participants comes in the
reflective mood. The first day was devoted to discussions on Personal effectiveness while on
second day and third day the focus was on interpersonal skills and some work related
knowledge and skills.

All the sessions were highly interactive. The participants were willing to come for a follow
up discussion after one or two month(s).
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The brochure of the program along with list of participants is being enclosed (Annexure-E)

Program on New Urban Development Plans (28-30 June, 2017)

The popular saying earlier was that the soul of India lies in villages. However, now the
situation is changing fast not only in India but in the whole world. Increasing urbanization is
giving rise to lots of challenges in various sectors. Therefore, governments at various levels
as well as developmental agencies like Asian Development Bank and World Bank. etc. are
introducing and encouraging innovative solutions to the challenges of urbanization.

The present program aimed to create a forum for participants to discuss new urban
development programs of Rajasthan.

Objectives
The specific objectives of the program were

9 To discuss the Preparedness for Increasing Urbanization in the Context of Rajasthan

1 To discuss the role of project organizations like RUIDP and RUDSICO in
infrastructural development of Rajasthan

9 To discuss challenges and innovative practices in Water Management and Waste
Water Management.

9 Todiscuss Urban Sector Programs of DLB/LSGD

The program started with a brainstorming session on Strengths, Weaknesses,
Opportunities and Threats in relation to preparedness of Rajasthan to face the
challenge of increasing urbanization. This was followed by detailed sessions on
various urban development plans of Govt. of Rajasthan.

The brochure of the program along with list of participants is being enclosed (Annexure-F)

Handouts, PPTs and other reading material were given both in soft and printed form in both
the programs.
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Consultation Workshop on Urban Policy, Urban Water Policy and HRD Plan
&
Service Level Benchmarking (SLB) Launch workshop
(Being taken up by RUIDP under Urban Policy Reforms)
(21 April, 2017)

Ms. GURJOT KAUR, IAS
Additional Chief Secretary (Training) &
Director General, HCM RIPA, Jaipur

Course Director
Dr. Reepunjaya Singh
Professor (Urban Development)

Al

hem] (1

Since 1957 ===

Organized by

Centre for Urban Development & Governance
CMS HCM Rajasthan State Training Institute of Public Administration
Jawaharlal Nehru Marg, Jaipur.
Phone: 01415162538, Fax: 0142705420,2702932
Visit us: www.hcmripa.gov.indrreepun@gmail.com
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Prelude

Strengthening of ULBs in Rajasthan is one of the key priorities of the state government. The
macro level needs of the urban sector and related service delivery issues have been addressed
in the proposed urban reforms. To implement these reforms effectively, Rajasthan Urban
Infrastructure Development Project (RUIDP) is taking certain steps under program loan of 111
Phase of RUIDP as per guidelines of ADB. One of these steps is formulation of new Urban
Policy, Urban Water Policy and Human Resource Plan from the perspective of improvements
in the urban sector performance.

The drafts of above policies have been posted on the website of RUIDP to receive comments
from professionals and public. Further step in this direction is to invite Heads of concerned
institutions along with a team of 3-4 senior officers from each department, some eminent
persons and academicians on a common platform to discuss the drafts of proposed policies
and take their comments while finalizing the same.

Objective

The primary objective of the proposed Consultation Workshop is to present and discuss
Urban Policy, Urban Water Policy and HR Plan drafted in the Il Phase of RUIDP for
Sectorial Reforms and note down comments to be incorporated for finalizing these policies.

Invitees
Heads of following departments/ Institutions along with a team of 3-4 senior officers from
each would be the invitees:
1. Urban Development &Housing Department, Govt. of Rajasthan
Local Self Government Department, Govt. of Rajasthan
PHED
JDA
CTP Town Planning Department
CTP NCR
DLB
RUDSICO
RIICO
. MNIT
. Dept. of Architecture, Manipal University, Jaipur
. Aayojan School of Architecture, Jaipur
. CUTS (NGO)
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Schedule of Activities
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HCM RIPA, Jaipur(RAJ)

Time

Activity

Resource Person(s)

10.00 - 11.00 AM

Welcome Address
Briefing of the Objectives
Inaugural Speech

Thanks to Chief Guest

DG, HCM RIPA

PS, UDH

Minister, Urban Development
(Chief Guest)

PD, RUIDP

11.00 - 11.30 AM

Tea — Break (High Tea)

11.30 - 1.00 PM Presentations on Shri Nidish Nair
Urban Policy, Team Leader, CDTA
Urban Water Policy RUIDP
HR Plan Dr. Narayan Bhatt,
CDTA RUIDP
Mr. Tejas Pol, CDTA
1.00 - 2.00 PM Lunch Break
2.00- 3.00 PM Sub-Group Discussions on Chairperson
Urban Policy* Chief Town Planner, DLB
Rapporteur
Mr. Rajeev Reddy, CDTA
2.00- 3.00 PM Sub-Group Discussions on Chairperson
Urban Water Policy* Chief Engineer (WS),RUIDP
Rapporteur
Mr. Tejas Pol, CDTA
2.00- 3.00 PM Sub-Group Discussions on Chairperson
HR Plan* Dr. Narayan Bhatt,
CDTA RUIDP
Rapporteur
Mr. Ajit Agrawal, CDTA
3.00 -3.30 Tea - Break
3.30 - 5.00 Plenary Session Chairperson
Presentation of PS, UDH GoR/
Recommendations/ Comments PD RUIDP/
on Three Policy Drafts Director, DLB
5.00-5.30 Valedictory PS, UDH GoR/
PD RUIDP/Director, DLB
Vote of Thanks APD, RUIDP
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Service Level Benchmarking (SLB) Launch workshop

Background

Under RUIDP Phase IlI, one of the key components of the program loan component is
establishment of urban benchmarking system for the urban services in the State. In this
context, RUIDP is establishing the system for providing and monitoring service level
benchmarks for water supply and waste water management systems in 31 cities of the State
having population more than 1 lakh. RUIDP has appointed a technical consultant for
providing services for establishing benchmarking of urban services.

In this context, a launch workshop of service level benchmarking, involving all ULBS,
PHED, RUIDP and other key stakeholders is proposed on 21 April, 2017 at HCM RIPA on
the sidelines of policy consultation workshop.

Objective

The primary objective of the proposed workshop is to orient the officials of ULBs, PHED,
RUIDP and other key stakeholders about the objectives and methodology of service level
benchmarking project and introduce the project plan. The workshop will also aim at
expectation setting of the exercise, key roles & responsibilities of various stakeholders, and
support envisaged from ULBs and PHED.

Participants Profile

1 CEO/ Commissioner / Chief Officers of all eligible ULBs
1 Technical staff of the eligible ULBs

1 Relevant technical staff of PHED

1 RUIDP, PMU and PIU Staff

The ULBs to be covered under this assignment is provided below.

1. Jaipur 17. Dhaulpur

2. Jodhpur 18. Sriganganagar
3. Kota 19. Gangapur

4. Bikaner 20. Hanumangarh
5. Ajmer 21. Hindaun

6. Udaipur 22. Jhunjhunu

7. Bhilwara 23. Kishangarh

8. Alwar 24. Makrana

9. Bharatpur 25. Nagaur

10. Banswara 26. Pali

11. Baran 27. Sawai Madhopur
12. Beawar 28. Sikar

13. Bhiwadi 29. Sujangarh
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14. Bundi

15. Chittorgarh

16. Churu

Schedule of Activities

Centre for Urban Development & Governance

30. Tonk

HCM RIPA, Jaipur(RAJ)

31. Jhalawar and JhalaraPatan

Time

Activity

Resource Person(s)

10.00 - 11.00 AM

Welcome Address &
Briefing of the Objectives
Inaugural Speech

Thanks to Chief Guest

PS, LSGD

Hon’ble Minister, UDH &
LSGD(Chief Guest)
PD, RUIDP

11.00 - 11.30 AM

Tea — Break (High Tea)

11.30 - 1:00 PM Presentations on Sh. Nidish Nair, Team
Urban Development Policy, Leader, CDTA, RUIDP;
Urban Water Supply Policy, Sh. Narayan Bhatt, CDTA,
HRD Plan for Urban Governance RUIDP
1:00 - 1.30 PM Presentation on Service Level Team Leader, SLB,
Benchmarking RUIDP
1.30-2.30 PM Lunch Break
2.30- 3.30 PM Sub-Group Discussion 1 - Chairperson:
Urban Development Policy Professor (Urban
Development), HCM RIPA
Participants:
To be decided upon receipt
of nominations
2.30- 3.30 PM Sub-Group Discussion 2 - Chairperson:
Urban Water Supply Policy From PHED / RUIDP
Participants:
To be decided upon receipt
of nominations
2.30- 3.30 PM Sub-Group Discussion 3 - Chairperson:
HRD Plan for Urban Governance From UDH / RUIDP
Participants:
To be decided upon receipt
of nominations
2.30- 3.30 PM Sub — Group Discussion 4 — Anchor:
Service Level Benchmarking Team Leader, SLB,
Break out session with 31 ULBs and RUIDP

PHED covering following items
a. Expectation setting from the
exercise

Participants:
ULBs, PHED, and RUIDP
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Time Activity Resource Person(s)
b. Detailed approach and
methodology
c. Draft work plan
d. Roles and responsibilities
Mobilization, field visits and travel
plan
f. Support envisaged from various
stakeholders
g. Other clarifications sought by
ULBs
3.30 -4.00 Tea — Break
4.00 - 4:30 Plenary Session
Outcomes of sub group discussions Respective Sub-Group
and way forward Chairpersons
4.30-5.00 Valedictory APD, RUIDP
Vote of Thanks
List of Candidates:
S.No. | Name of Designation Department City Contact No.
Participant
1 Amar deep singh Project Coordinator CUTS Jaipur 9314617532
International
2 Pranmal Press Dainik Navjyoti Jaipur 9314645057
3 B.K. Mathur CE DLB Jaipur
4 Ashok Singh Director Law DLB Jaipur 9414074011
5 S.R. Meena Project Director DLB Jaipur 9660218000
6 Govind Sharma PA, HCM RIPA HCM RIPA Bikaner 9460414942
7 Dr. Reepunjya Singh | Prof. Urban HCM RIPA Jaipur 9829070608
Development
8 Director General HCM RIPA Jaipur
9 D.C. Gupta AEN JDA JDA Jaipur 9414359795
10 | Mukesh Ke Meena EE PHED JDA Jaipur 9166669955
11 | Majoj Kumar EE, JDA JDA Jaipur 9460012012
12 | R.K. Vijayvargiya STP LSG 9828109493
13 | Dharm Pal Jat Commisioner M.Corporation Tonk 8764010699
14 | Prakash Dudi Commisioner M.Corporation Nagor 9413993696
15 | P. Bharadwaj EE M.Corporation Jhalawar
16 | Hans Ram Meena Ex.En. M.Corporation Kishangargh
17 | S.P. Sancheti AEN M.Council Bhilwara 9694092710
18 | Narendra Gupta AEN M.Council Gayapura 9314262946
19 | Himanshu Agarwal | Commissioner M.Council Banswara 9414665294
20 | Sushil Kr. Yadav JEN M.Council Jaisalmer 8094749219
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21 | Sunita Choudhary RAS M.Council Sri 9414421595
Ganganagar
22 | Peyush Sawariya M.Council Beawar 9982910288
23 | Dr. Rounak Prasad Ass. Professor SAND Manipal Jaipur 9928304265
University
24 | Dr. Madhur Yadav Director School of Arch. | Manipal Jaipur 8890306647
& Design University
25 | Prof. Sudhir Kumar MNIT Jaipur 9549654212
26 | Reshu AEN M.C. Muncipal Alwar 9694616243
Corporation
27 | Rajeev Goyal AEN M.C. Muncipal Bharatpur 9413668066
Corporation
28 Deepak Kumar AEN, MC, Jhalawar Muncipal Jhalawar 8947943542
Sharma Corporation
29 | Murai Lal Verma Comm. M.C. Muncipal Alwar 9414676375
Corporation
30 | S.K.Verma S.E, MC Muncipal Ajmer 9414355173
Corporation
31 | Kailash Vyas AEN Muncipal Board Muncipal Beniwal 8559978604
Corporation
32 | M.K. Pakajan AEN Muncipal Council | Muncipal Council | Tonk 9928365633
33 | RishiKr. Tenwal Ex.En. Municipal Muncipal Council | Hanumangargh | 9414264742
Council
34 | Fateh Singh JEN, Muncipal Council | Muncipal Council | Tonk 9887901638
35 | Naveen Kumar JEN, Muncipal Council | Muncipal Council | Alwar -
Meena
36 | Upendra Meena AEN, Nagar Nigam Nagar Nigam Bikaner 7230006252
37 | Akhil Kumar Goyal | AEN, Nagar Nigam Nagar Nigam Nagaur 9785636721
Ajmer
38 | Vinod Kumar EE NagarNigam Nagar Nigam Bharatpur 9414307819
Chouhan
39 | Sourabh Jindal Communicaiont Nagar Palika Swai 9460626681
Madhopur
40 | Indra EO Nagar Palika Sanchore 9829154225
41 | Shiv Narayan pal AEN Nagar Parishad Pratapgargh 9887147911
42 | Meenakshi Verma AEN Nagar parishad Nagar Parishad Sikar 9462018222
43 | Dinesh Chandra EE Nagar Parishad Tonk 9887483891
Goyal
44 | Subhash Agarwal Ex.En. Nagar Parishad Jaisalmer 7891512417
45 | Duleechand S JEN Nagar Parishad Pratapgargh 9785472915
46 R.K. Ojha ACE PHED Ajmer 9414019757
47 R.K.Bhartiya ACE PHED Kota 9950255548
48 | Dr. R.K. Vishnoi ACE PHED PHED Jodhpur 9414000730
49 | Jaisingh Choudhary | Add. CE PHED PHED Jodhpur 9461111370
50 | Manindt Godara AEN PHED Hanumangargh | 7737235514
51 | Nisha Sattavan AEN PHED Tonk 9549597345
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52 | Parnita Samariya AEN PHED Jalore 9461431624
53 | J.P. Sharma AEN Coordinator, PHED Jhunjhunu 9460277274
PHED
54 | Satya Pal Moyal AEN, PHED PHED Sri 9983765464
Ganganagar
55 | Babita Rai Assistant Engineer, PHED Pali 9785519334
PHED
56 | Purushottam Singal | EE PHED Jhalwar 9414153566
57 | Balvir Singh EE PHED Bikaner 9414018610
58 | Hari ballabh Gome | EE PHED Bundi 9414918876
59 | Manohar Singh EE PHED Alwar 9982049000
60 | Keshava Srivastav EE PHED Jaipur 9413348351
61 | Ramesh Kr. Rathi EE PHED Sikar 9414836135
62 | K.K.sharma EE & TA to SE PHED PHED Tonk 8094609042
63 | Rajendra Jaiman EE PHED Dn PHED Beawar 9461474773
64 | Sunil Kr. Garg EE PHED Dn PHED Kishangargh 9413358866
65 | Ranjeet Meena Ex.En PHED PHED Hindon 9413330022
66 | H.L.Meena Ex.En. PHED Dholpur
67 | Suresh batre Ex.En. PHED PHED Churu 9414089136
68 | Rajesh Goyal Ex.En.PHED PHED Tonk 9414038978
69 | Shruti Jain Junior Engineer PHED Tonk 7742270957
70 | Arun SE PHED Ajmer 8875013752
71 | Devraj solanki SE PHED Jaipur 9413304509
72 | Kailash Vyas SE PHED Jodhpur 9413321804
73 | Anuj Mathur SED&S PHED Jaipur 9828151290
74 Ram Kishan Yadav | Ex.En PHED NCR Bhiwari, 8107464900
Alwar
75 | SK Goyal PD VI RUDSICO RUDSICO Jaipur 9414008538
76 | R.S.Gupta ACE RUIDP RUIDP Jaipur 9829215323
77 | S.S.Yadav ACP RUIDP Jaipur 9414069154
78 | Mahesh Garg AEN RUIDP Jaipur 9982222186
79 | Lal Singh AEN RUIDP RUIDP Jaipur 9414775764
80 | Anil Kumar Sharma | APD (WW) RUIDP Jaipur 9214320199
81 G.S. Hada APD, RUDIP RUIDP Jaipur 9414181770
82 | Anil Kr. APO RUIDP Jaipur 9413561755
Vijayvargiya
83 | Ritu Rathore APO Bids, RUIDP RUIDP Jaipur 7597461989
84 | Upendra Bharti Ass. St officer RUIDP Jaipur 9414775170
85 | Ruchi Singla Asst.Enr. Planner, RUIDP Jaipur 9582070335
BMGF
86 | Siddharth Agarwal BMGF RUIDP Jaipur 9999784325
87 | Rajiv Reddy CDTA RUIDP Jaipur
88 | Tejas Pal CDTA RUIDP Jaipur
89 | Gaurav Meena CDTA RUIDP Jaipur
90 | Narayan Dutta Bhatt | CDTA RUIDP Jaipur
91 | Ajit Agarwal CDTA RUIDP Jaipur
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92 | Banai Singh CE, RUIDP RUIDP Jaipur 9414075984
93 | Babu Lal Sharma Communication Expert | RUIDP Jaipur 9414251880
CAPC
94 | Anil Kumar Communication Expert | RUIDP Jaipur 9414057533
CAPP
95 | Ravindra Kumar Computer Operator RUIDP RUIDP 7610812790
96 | Satyendra Soni Computer section, RUIDP Jaipur 7823044704
RUIDP
97 | KC Agarwal EE, RUIDP RUIDP Jaipur 9414752355
98 | K M Mandawariya Ex. EN PO Cord, RUIDP Jaipur 9414039574
RUIDP
99 | Mukesh Garg Ex.En RUIDP Jaipur 9413239584
100 | D.K.Mittal Ex.En. RUIDP RUIDP Jaipur 9414279996
101 | Om Prakash FA, RUIDP RUIDP Jaipur 9829290909
102 | Er.R.B. Goyal field coordinator SMEC | RUIDP Jaipur 9414381638
103 | Mahavir Prasad Field Coordinator, RUIDP Jaipur 9414281805
SMEC
104 | Ravi Kumar IT Assistant RUIDP Jaipur 8824443738
105 | Sarvesh Gupta Office Manager RUIDP Jaipur 9636073088
106 | S.S. Khiria PO, RUIDP RUIDP Jaipur 9314874645
107 | Gaurav Program Executive, RUIDP Jaipur 9529759590
CAPC
108 | Suraj Kumar Program Manager, RUIDP Jaipur 9650485178
BMGF
109 | G.L.Agarwal Retd. Chief Engineer RUIDP Jaipur 9414069392
110 | Suresh Gupta SE RUIDP Jaipur 9419652063
111 | Dr. D.R. Jangid SE (WW) RUIDP RUIDP Jaipur 9166002200
112 | Krishan Kumar SE IV RUIDP RUIDP Jaipur 9829999998
113 | Sandeep Sharma SE Zone RUIDP Jaipur 9414312321
114 | D.K. Gaur SE, RUIDP RUIDP Sri 9413377161
Ganganagar
115 | Praveen Akodiya SE, WS, RUIDP RUIDP Jaipur 9414057444
116 | Saurabh SMEC India RUIDP Jaipur
117 | Y.S. Tank SMEC India RUIDP Jodhpur 9461028700
118 | Jitendra Agarwal Sr. Engineer, SMEC RUIDP Jaipur 9166541220
119 | O.P. Goyal Team Leader RUIDP Jaipur 9414057635
Benchmark
120 | Nidish Nair Team Leader CDTA RUIDP Jaipur
121 | Dr. Vinita Mathur Training Specialist RUIDP Jaipur
122 | H.M. Agarwal W.S Expert, RUIDP Jaipur 9784003301
Benchmarking, RUIDP
123 | Mohammed Arif Waste Water Expert, RUIDP Jaipur 9639342009
Khan SMEC
124 | PD RUIDP Jaipur
125 | Dinesh Kr. Press Samachar Plus Jaipur 8824642525
126 | Anil Sharm Press SITI News Jaipur 9828249367
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127 | O.P. Pareek STP Town Planning TPD Jaipur 9829091019
Dept.
128 | Pradeep Kumar ACTP UDH Jaipur 9829210716
129 | Apoorva Parashar Assitant Tour Planner UDH Jaipur 8829186733
130 | Smt. Indra Chief Tour Planner UDH Jaipur 9829198095
131 | Preeti Gupta Senior Town Planner UDH Jaipur 9414437559
132 | Subhash C Sharma | Senior Town Planner UDH Jaipur 9414073322
133 | Rajesh Kr. Senior Town Planner UDH Jaipur 9828506339
134 | M.AJaju ATP, UIT Sikar uIT Sikar 9602459471
135 | Sandeep Nagpal Ex.En. UIT uIT Sri 9414086274
Ganganagar

136 | Usman Gani Khan JEN, UIT Sikar uIT Sikar 9828062011
137 | Nishant Prakash AEN TA to SE ULB Banswara 9953179787
138 | Anil Jain TAto EE ULB Makrana 9414078208
139 | Vijay Gidi AIT Jaipur 9829814070
140 | Anupam Vashistha | Consultant Trainer Jaipur 9828422208
141 | Uttam Singh EE Bharatpur 9414877889
142 | Ganpat Kothari Field Coordinator Bhilwara 9413862246
143 | Rohit Pandey N.S. Enviornmental Jaipur 9602797277
144 | Sunil Kr. Jaipur 9829823525

Summary of Long Term Urban Development Policy for Rajasthan

Goals and vision of the policy:

The policy envisions to develop cities and towns by enhancing productivity, livability and
prosperity for the citizens. It aims to achieve high standards of life which fulfils the potential
of every citizen and sets the future course and objectives for the cities in the coming decades.

Need for the policy:

Urban Development policy is vital to provide a direction and course of action to support
development. Policy would provide an overarching framework to deal with the important and
critical issues of urban services such as water, sanitation, mobility, housing and etc.
Approved at the highest levels of government the policy gives set of guidelines for public and
private interventions and also a reference document for sectoral ministries and service
providers.

Benefits:

Rajasthan Urban Development Policy helps to integrate all national and state policies and
legislations in urbanization and attempts to comprehensively address the needs of urban
sector. It provides a direction and course of action to develop the urban settlements in the
state. It will help address the issues related to urban development as a whole such as land,
planning, finance, governance, infrastructure and services, smart solutions and environment
sustainability.
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Rajasthan Urban Development policy objectives and key interventions are divided in three
sections namely - (1) Infrastructure and Services, (2) Enhancing city competitiveness and (3)
Enablers such as governance, planning, use of ICT in smart solution and environment
sustainability. Key focus area include:

1) Urban Infrastructure and Services

Sectors

Focus areas

Urban
Transportation

Reduction of travel demand by integration of land use and transport
planning; Promotion of affordable, accessible and assured multi-modal
public transport system; Usage of cleaner technologies and non-motorized

transport; Establish institutions for coordination, management and
development of urban transport and traffic
Urban Water | 100% coverage through 24X7 piped meter connection; Ensuring

Supply

availability, quality and sustainability of water supply sources; Improving
institutional capacity of water supply utilities; Encouraging private sector
participation and user participation in all aspects of water management

Wastewater
management

Ensuring 100% coverage of sanitation services including proper collection,
treatment and disposal; Elimination of open defecation; Implementation of
innovative technologies in waste management; Ensuring cost recovery

Storm  water

Ensuring storm water management is an integral part of urban planning and

management | development process and ensuring regular operations and maintenance of
the system

Solid  waste | Preparation and implementation of integrated waste management plans for

management | all towns and cities, introduction of technological interventions with an
objective of maximizing recycling and minimizing landfill dumping,
creation of public awareness through IEC and improving cost recovery

Affordable Provision of housing to EWS and LIG categories, implementing innovative

housing, housing finance strategies and incentivizing technology and innovation for
modernizing the sector

Slum Provision of affordable housing and in-situ development aimed at slum-free

redevelopment

cities with active participation of private sector, provision of tenure security
and ensuring basic services to all settlements

2) Enhancing city competitiveness

Sectors Focus areas
Heritage and | Ensuring protection, conservation and revitalization of significant
Tourism heritage sites and buildings, and promotion of balanced conservation

development

and development efforts involving public and private stakeholders
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Economic Improving urban services and infrastructure to attract investment and
development and | increase competitiveness in cities; Recognizing contribution of informal
investments in | sector by providing operational and financial support; Sustainable
cities industrial development in a planned manner

3) Key Enablers

Sectors

Focus areas

Urban Governance
and Institutions

Establishing clear roles and responsibilities of all agencies involved in
urban planning, development and management; Increasing transparency
and accountability in the wurban institutions; Building capacity
enhancement of the institutions and people to tackle the complex and
emerging issues in city management; Strengthening financial
capabilities to fulfil their functions effectively; Strengthening grass root
democracy and citizen engagement in governance ; Ensuring high
quality service delivery with effective grievance redressal and
continuous monitoring and evaluation work

Urban Planning

Enabling integrated planning of urban areas taking into consideration
expectedpopulation growth, infrastructure requirements and land use;
Strengthening and improving technical capability in the use of
technology such as aerialphotography, satellite imagery and
Geographical Information Systems in planning,management and
development etc.; Encouraging participation of all stakeholders in
planning process and strengthenenforcement mechanism to curtail
unauthorized development; Ensuring uniform growth of urban regions
by including peri-urban areas in planningand directing investments and
development towards them

Inclusive
development
Urban Poverty

and

Creating inclusive infrastructure to provide basic services to poor
related to housing,water, sanitation and transport; Improving the
delivery and management of social services for health and education to
all; Providing necessary skKills, training, credit and other resources to
urban poor forcreating and finding gainful livelihood opportunities;
Creating inclusive urban environment focusing on women, children,
senior citizens anddifferently abled citizens

Disaster Proactive approach towards disasters by focusing on prevention,

Resilience mitigationand adaptation rather than just post disaster management;
Building institutional and human capacity and expertise in disaster
management at thelocal levels.

Eco Friendly | Protecting the natural environment in the urban areas by enhancing

Cities and Urban
Environment
Sustainability

green spaces andprotecting/reinvigorating the existing ones; Managing
the resources such as water and energy efficiently, economically and
sustainably; Reducing emissions of pollutants and greenhouse
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Information Adopting ICT solutions for facilitating citizen engagement and
Communication transparency in all aspects ofgovernance; Integrating ICT in the
Technology and | infrastructure and service delivery for increasing efficiency of the
Smart Cities services; Building capacity of institutions and personnel in use of ICT.

Location for the detailed document-

http://urban.rajasthan.gov.in/content/raj/udh/ruidp/en/News/latest-news.html

Summary of Rajasthan Urban Water Supply Policy

Goals and vision of the policy: The policy envisions providing universal and continuous
access to potable piped water supply and sanitation services at an affordable price and in an
equitable, sustainable and environmentally sustainable manner in all urban areas of the state.

Need for the policy: GoR remains fully committed to the provision of safe drinking water
and sanitation services for all of its citizens as a basic human right fulfilling a fundamental
need. The Rajasthan State Water Policy, 2010, lpasvided recommendations for drinking
water. In addition to those recommendations, there is a need to address the complex
technical, institutional, social, environmental and sustainability challenges facing by urban
settlements, a comprehensive and specific urban water policy is required.

Benefits :This policy would act as a guiding document to the GoR and all the ULBs in
Rajasthan in achieving the provision of safe and reliable water supply through piped
distribution systems to all households at an affordable price. This would help in improving
the coverage of water supply, reducing the NRW, operationalization of 24X7 water supply,
facilitating long term financial sustainability, corporatization of utilities, implementing
sustainable water management practices, capacity building and institutional strengthening,
and establishing effective multilayer and multilevel grievance redressal mechanism.

Key Features: Few important features of the urban water policy is listed in the table below.

Components Focus Area

Water GoR and water utilities (PHED and ULBs) shall harness economically
Management and | utilisable surface water through improved planning, design and
Source construction; Develop Water Grid’ to interlink bulk water systems to
Availability enhance source sustainability;

Water supply | The PHED and ULBs shall jointly prepare a roadmap for covering the

service coverage

entire population with piped water supply with special emphasis on
targeting the urban poor.

Operationalization
of 24x7 water

supply

GoR shall develop schemes that would encourage 24x7 water supply and
provide subsidies in a transparent and accountable manner. Technical
guidelines and support shall be promulgated to govern the
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implementation of schemes.

Metering GoR is committed to provide 100% individual metered household
connections in all urban areas. PHED shall provide a standard design of
household connections to ULBs, assist in training the local plumbers and
deliver free/reasonably priced water meters to all ULBs.

NRW Reduction | Establishment of a strong and dedicated governance framework to
monitor levels of NRW. An NRW cell shall be established in the large
ULBs, and at the level of clusters of ULBs in the smaller ones

Development of | An effective and comprehensive GIS-based database and MIS shall be
water supply and | established to map the assets, create user base and monitoring the status
sewerage GIS of operations.

Corporatization of | Corporatized approach to service provisioning shall be adopted to make
utilities in major | the services more focused and responsive to the needs of the situation
urban centers

Tariff adjustment | Tariffs shall be ideally set so as to be able to cover the 'reasonable and
efficient’ cost of service delivery. At the same time, tariffs shall be set
such that they are affordable to the people. Tariffs shall also be adjusted
annually to reflect the annual changes in prices

Location for the detailed document —

http://urban.rajasthan.gov.in/content/raj/udh/ruidp/en/News/Urban Water Supply Policy Ra
jasthan 2016.html

Summary of Human Resource Development Plan for Urban Governance in Rajasthan

Goals and vision of the plan:

The overall goal of the State HRD Plan is to build Urban Sector Human Capital in Rajasthan
for high performance and enhanced service delivery. To achieve this goal, State HRD Plan
sets a long-term plan for upgrading skill sets and capacities in urban sector and enhance
capacity of functionaries and elected representatives in order to improve the urban
governance and to cope with the increasing demand for high-quality services.

Need for the plan:

Urban areas across the state are on the growth trajectory and the Urban Local Bodies (ULBS)
are facing a host of new challenges to meet the increasing demands. To respond to the
challenges, there is a need for a plan which provides a detailed framework for
implementation of the HRD activities in an inclusive and comprehensive manner.

Benefits:
The urban sector will derive multiple benefits by putting a state level HRD plan in place.
Some important benefits include, mapping various urban development schemes and assessing
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the type of skills needed in the short-term and long-term, matching the demand with supply,
institutionalizing performance oriented culture. Skill, attitudinal and behavioral training of all
municipal functionaries and elected body members, as an institutional culture is also an
expected benefit of the plan.

Other Key Features:
Other important features of the state level HRD plan are listed below.

HRD plan framework and strategic focus areas

HRD plan was developed considering four major focus areas i.e. i) capacity development ii)
organizational support activities iii) governance and institutional development initiatives and
iv) economic growth and development activities. Key strategic focus areas of the State HRD
plan are good governance, collaboration between agencies, performance oriented training,
talent management, need based support and training and trade connectivity.

ImplementatioBtrategy

The core strength of the plan vests on five specific features i.e. i) stakeholder engagement
strategy; ii) operationalizing urban sector specific training institute and trainings of at least
10,000 functionaries iii) instituting a collaborative and consultative process of monitoring and
evaluating implementation success iv) an urban HRD strategy implementation guide that is
aligned with the actual provisions and requirements of the strategy and v) an annual
performance report on progress in implementing the strategy

Matrix for HRD systems and mapping of HRD tasks ahead

The plan proposes to support all key stakeholders and contributors of change in the urban
sector scenario. Multiple groups (external and internal) of stakeholders are mandated to
deliver a range of services and all such groups are factored into in the HRD plan. The key
groups are i) existing ULB employees (RMS, general municipal services and others); ii)
potential employees (students and other lateral entrants to be recruited); iii) contractors,
consultants and other urban service providers and iv) elected body.HRD plan also suggests to
extend support to all the target groups on need basis. Given the multi-layered institutional
environment, it is not feasible for a single entity to address this need and the responsibility
has to be shared by multiple agencies. Therefore, the HRD plan envisions that the human
resource development mandate has to be distributed across relevant agencies.

Mapping of HRD tasks ahead

HRD plan has also mapped the HR tasks ahead and addressed various aspects of what, who,
when and how of the skilling, re-skilling and development process of urban sector actors, in
the context of reforms.

Location for the detailed document-
http://urban.rajasthan.gov.in/content/raj/udh/ruidp/en/News/HRD Plan Urban Gor 2016.ht
ml
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Program on Urbanization: Challenges Planning and Development

(26-28 April, 2017)

Ms. GURJOT KAUR, IAS
Additional Chief Secretary (Training) &

Director General, HCM RIPA, Jaipur

Course Director
Dr. Reepunjaya Singh

Professor (Urban Development)

Organized by:

Centre for Urban Development & Governance
CMS-HCM Rajasthan State Training Institute of Public Administration
Jawaharlal Nehru Marg, Jaipur.

Phone: 01415162538, Fax: 014705420,2702932

Visit us: www.hcmripa.gov.indrreepun@gmail.com
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Prelude

In 2007 half the world’s population was living in cities. Much of this growth of urban
population is happening in developing countries. The scale and pace of urbanization is
opening up unforeseen possibilities. Large concentrations of people and goods provide
increased opportunities for creativity, larger labor markets, and higher levels of productivity,
not to speak of the cultural and political opportunities associated with urban life.

Urban explosion also poses daunting challenges. It results in unemployment and insufficient
investment in basic services with the resulting environmental and social problems.

The secret for successful, competitive cities will be that key cities position themselves as
hubs of technological excellence that can serve the domestic or regional market. It seems that
the “secret of successful cities” is a good fiscal base, vision, and good management. In
developed countries, the more cities invest in amenities and basic infrastructure the more they
attract investment and private activities, which in turn feed accelerated city growth. In the
Third World the situation is more complex as rapid urbanization faces lack of resources,
insufficient infrastructure, and often brutal changes in social and political structures. Cities
and their mayors have to “juggle” the desperate needs for basic infrastructure to attract
private investment, and the basic services needed for the growing numbers of urban poor.
Basic challenges of urban growth involve the expansion and management of services, the
collection and allocation of sufficient revenues to create infrastructure and to operate services
in an adequate fashion, and the creation of a coherent planning framework for the city so that
increasingly diverse populations can live together civilly and productively.

This program discusses some of the challenges associated with urbanization in developing
countries. Future challenges of urban planning/management in developing countries would
also be discussed.

Objectives
The specific objectives of the program was

9 To discuss increasing challenges of urbanization and innovative practices in various
sectors

9 To discuss importance of innovative town planning, smart transportation and better
solutions adopted for water and waste water management.

9 To acquaint the participants with Best practices in Grievance Handling

1 To generate discussion for developing insights on issues related to day-to-day
administration

1 To facilitate the participants for reflecting on role of Ethics and personal effectiveness

Contents

10. Challenges of Urbanization in Developing Countries
11. Renovations in Water Management System for Better Quality of Life
12. Revenue Generation: Creating a Good Fiscal Base at Local Level
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13. Innovative Town Planning for physical as well as social/cultural development: Taking
Lessons from King Jai Singh (original town planning of Jaipur)

14. Challenges in Waste Water Management

15. Smart Transportation within the City

16. Solid Waste Management and Environmental Control

17. Effective Urban Governance by way of Community Participation

18. Gender Equity and Social Inclusion in Urban Planning

19. Promoting e-governance to bring transparency in governance

20. Role of District Administration in Urban Planning and Management

21. Group Dynamics for Coordination Among Various Urban Development Departments

22. Skills of Positive Communication

23. Ethics and Effective Grievance Handling

Parti

Ci

pant s

’ Profil e

Engineers and administrative officers from Line Departments, Projects Offices and ULBs and
district administration

Schedule of Activities

Day & 9.45-10.15 |10.15- 11.45-1.00 |2.00-3.15 |3.15-4.30 |4.45-6.00
Date 11.30
Wednesda | Registration Introductio | Role of Promoting | Smart Challenges
y and Briefing | nand District e- Transportati | of
26.04.17 Briefing: Administrati | governance | on within the | Urbanizatio
Sharing oninUrban | to bring City nin
Mutual Planning and | transparenc Developing
Expectatio | Management | yin Sh. Mustafa | Countries
ns Sh. R. governance | Zaidi Dr.R.
Vinita Bhanawat (Sh.R. Singh
Mathur Singhal)
Thursday | Recapitulati | Renovation | Effective Ethics and | Ethics and Role of
27.04.17 on s in Water | Urban Effective Effective RUDSICO
Manageme | Governance | Grievance | Grievance in Urban
Dr. R. Singh | nt System | by way of Handling Handling Developme
Vinita for Better | Community | (Sh. S.S. (Sh.S.S. nt of
Mathur Quality of | Participation | Bissa) Bissa) Rajasthan
Life (Sh. S.s.
(Sh. Bissa) Sh. S.K.
Praveen Goyal
Ankodia)
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Friday Recapitulati | Challenges | Role of Action Feedback
28.04.17 on in Waste RUIDP in Plan : and
Water Urban Valedictory
Dr. R. Singh | Manageme | Development | Reflection
Vinita nt of Rajasthan | s and
Mathur Dr.D.R. Sh. Suresh Individual
Jangid Gupta Sharings
List of Candidates:
S.No. | Name Designation Place of Posting Contact
g | S Suresh Kumar RO.—II LSG, Jaipur 8209993633
Chouhan
2 Sh. Nitesh Kumar Jangid | JEN UIT, Sri Ganganagar 9875203040
3 Sh. Sushil Kumar Yadav | JEN M.Council, Jaisalmer | 8094749219
4 Sh. Dharmendra Kumar AEN M. Council, Mangrol 8696784242
Meena
5 Sh. Tarun Kumar Jain AEN M.Council, Jhalawar 7412020448
g | SN Deepak Kumar AEN M.Council, Jhalawar | 8947943542
Sharma
7 | sh. Purushottam AEN Municipality, 9887646328
Jhalarapatan
8 Sh. Dharm Raj Gurjar JEN & EO M.Council, Pirawa 9875078699
9 Sh. PrabhulalBhabor AEN M.Council, Banswara | 9413306238
10 | Sh. MukundRawat ATP M.Council, Banswara | 9414103123
11 | SN-Mukesh Kumar JEN M.Council, Banswara | 8290553616
Madhu
12 | Sh. Rakesh Garg EE RUIDSICO, Jaipur 9928447900
13 | Sh. O P Sharma ATP JDA, Jaipur 9829043664
14 | Sh. M K Sain ATP CTP Office, Jaipur 9314501075
15 | Sh. S K Verma SE M. Council, Ajmer 9414355173
16 | Ms- Sonam Kumari AEN Municipality, Anta | 9414737738
Sharma
17 | Sh. Vijay Choudhary AEN RUIDP, Jaipur 9460553535
18 | Sh. Sharwan Kumar EE M. Council, Jhunjhunu | 9461055029
19 | Sh. Mahesh Chand Jain EO M. Council, Bundi 9414854516
20 | Sh. S L Jangid EO Municipality, Lalsot 9829590785
g1 | S Rajedndra Singh JEN PHED, Jaipur 8875414163
Chahar
22 | Sh. Niranjan Meena AEN PHED, Jaipur 9468603447
23 | Ms. MeenakshiVerma AEN M. Council, Sikar 9462018222
24 | Sh. Raju Lal Meena EO Municipality, 8104007627
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Kishangarh
(Banswara)
25 | Sh. Dilip Sharma Commissioner | M. Council, Dausa 9414727303
26 | Ms. Amendeep Kaur JEN M. Council, Sri 8386915499
Ganganagar
27 | Sh.D K Verma EE RUIDP, Jaipur 9828426880
28 | Sh. P K Sinha AEN RUIDP, Jaipur
29 | Sh. Anil Sharma AEN RUIDP, Jaipur
30 | Sh. Lal Singh Shekhawat | JEN RUIDP, Jaipur 9414775764
EVALUATION QUESTIONNAIRE
(Tobefiledi n by individual parcausegi pants6 at the end
Note:  Please fill in the items in the questionnaire. Your objectivity will help us to improve the future course.
1.  Name of the Institution CMS, HCM RIPA, Jaipur.
2.  Title of the Course & Date Program on Urbanization: Challenges Planning
and Development (26-28 April, 2017)
Sponsored RUIDP, Jaipur
3. Name of the Programme Dr. Reepunjaya Singh
Director Professor (Urban Development)
4. Course Obijectives
U Todiscuss increasing challenges of urbanization and innovative practices in various
sectors
U Todiscuss importance of innovative town planning, smart transportation and better
solutions adopted for water and waste water management.
U To acquaint the participants with Best practices in Grievance Handling
U To generate discussion for developing insights on issues related to day-to-day
administration
U To facilitate the participants for reflecting on role of Ethics and personal effectiveness
5.  To what extent the programme objectives have been achieved?

- Toalarge | Tosome Very little Not at all W.A %age
Objective | extent extent
n 10 14 0 0 3.42 85%
) 12 12 0 0 3.50 88%
(1 10 9 5 0 3.21 80%
(1v) 9 12 3 0 3.25 81%
V) 14 10 0 0 3.58 90%

6. What do you think about the structure and organization of the course to meet the
objectives?
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Very Well Well Some Very W.A. %age
Structured Structured | Structured Unstructured
8 16 0 0 3.33 83%
7. How would this training programme be useful?
Very Useful Quite Useful Of Limited Use Not at all W.A %age
12 12 0 0 3.50 88%
8. How useful this training likely to be for the future jobs?
Very Useful Quite Useful Of Limited Use Not at all W.A %age
11 13 0 0 3.46 86%
9. Practical orientation of the Course:
Highly Practically Oriented Practically Not at all W.A %age
Practical to a Great Extent Oriented to a Practical
Oriented Limited Extent
3 15 6 0 2.88 2%

10. How far have you been benefited from interaction with the fellow participants in the

course?
Substantially | Considerably Fairly Not at all W.A. %age
3 17 4 0 2.96 74%
11. How far was the course material supplied relevant and related to the course
content?
Extremely | Considerably | Fairly Relevant Not at all W.A. %age
Relevant Relevant Relevant
6 12 6 0 3.00 75%
12. To what extent are you satisfied with the following? (Applicable only if you have
availed/used)
- Satisfied Satisfied to | Satisfied to W.A. %age
Facilities fully a large alimited | NOU
extent extent satisfied
at all
Hos_te_zl_ 5 9 3 0 3.12 78%
Facilities
Food Fficilities 8 10 3 0 3.24 81%
& Services
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Class Room 17 6 0 0 3.74 93%
Facilities

Interaction 15 5 0 0 3.75 94%
with Faculty

If you feel that any facility is just satisfactory or poor, please give specific
suggestions for improvement:

During the lunch food quality is very least as per this organization.

Cleaning of hostel should be improved.

Cleanness in the room was not proper.

Food quality is poor and not tasty.

o RE

13. Which part of the course did you find most useful?

Innovative town planning, smart solution for transportation and use of waste water.

Lecture given by Sh. S.S.Bissa was very useful in academic & office life.

Promoting e governance.

Practical experienced of Sh. Rajendra Bhanawat sir give important tips about it and

how to deal public and how to improve atmosphere of office working.

Sh. S. S. Bissa‘s lecture on ethics and community participation.

Compassion, anger less and happiness. Interaction with public departments.

Role of district administration in urban planning and management.

Working of RUIDP, RUIDSICO and information given in waste water treatment.

Importance of RUIDP & RUIDSICO in development of Rajasthan & it current,

previous & future projects related information.

10. Ethics part by Sh. S.S.Bissa sir was excellent and Sewerage sector and water supply
section by Dr. D.R. Jangid sir was quite useful & excellent.

11. Role of ethics & personal effectiveness.

12. Role of district administration, Challenges of urbanization in development.

13. Mrs. Vinita Mathur & team: Behaviour & organization.

14. Experience sharing by Sh. R. Bhanawat and Dr. D.R. Jangid.

15. Session by Sh. Mustafa.

o RE

© o No O

14. Which part of the course did you find least helpful?

1. Use of waste water plan and its importance for future.
2. Practice in grievance handling.
3. Renovation in water management system for better quality.

15. Did the course give you any specific ideas about improvement in your working
situation when you go back?

Yes No W.A. %age

6 14 3.92 98%
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16. If yes, can you spell them out briefly?

1.

9.

Please enter few innovation and idea, planning thoughts and practice which is used
and get success in modernization and urbanization era.

To be have e governance.

| am feeling good after completion of this curse. | found that by few changes in our
behaviors and way of working, communication we can improve atmosphere our
workplace & give better facilities/service to the public.

| have learned the importance of coordination among different departments and how
community participation cab bring changes in service level.

| have peace, faith, dedication Joy, motivation and try to introduce in my mind for
help to every person.

The information given is very useful in the waste water treatment projects on which |
am working at present.

Follow rules& regulation all time whether there is any presence or not initially you
may get trouble but after some time you will not face any trouble & use latest
technology (e- governance) to improve public facilities.

We come across the latest development & innovative approach being adopted in
coming projects in water supply & sewerage sector, ethics, e-governance are
important aspect were decal with beautifully.

Handling of field situation.

10. To learn from senior person ideas.
11. Leaning, Work dedication and practical exposure.

17. Overall impression of the Course.

Excellent Very Good Good Fair W.A. %age
6 14 4 0 3.08 77%
18.  Assessment of Faculty Sessions (26-4-2017 to 28-4-2017)
Date Topic Faculty No of | Excellen | Ver | Goo |Fai |[W. | %
&Time Sn. t y d r A
Goo
d
26-4- Registration and 11 12 0 1 | 33 |84%
2017 Briefing 8
9.45 -
10.15
10.15- | Introduction and Dr.Vinita 1 12 11 100 1 | 34 | 86%
11.30 Briefing: Sharing Mathur 6
Mutual Expectations
11.45 - | Role of District Sh. R. 1 10 10 2 0 | 3.3 |84%
1.00 Administration in Bhanawat 6
Urban Planning and
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Management
2.00- Promoting e- Dr. R. 1 10 9 3.3 | 83%
3.15 governance to bring Singhal 2
transparency in
governance
3.15 - Smart Transportation Sh. Mustafa 1 9 7 3.1 | 78%
4.30 within the City Zaidi 4
445 — Challenges of Dr.R. 1 15 7 3.6 | 90%
6.00 Urbanization in Singh 1
Developing Countries
27-4- Recapitulation Dr. R. 1 13 9 3.5 | 88%
2017 Singh 2
9.45 - Dr.Vinita
10.15 Mathur
10.15 — | Renovations in Water | Sh. Praveen 1 14 6 3.4 | 85%
11.30 | Management System Ankodia 2
for Better Quality of
Life
11.45— | Effective Urban Sh. S.S. 1 17 7 3.7 | 93%
1.00 Governance by way of | Bissa 1
Community
Participation
2.00- Ethics and Effective Sh. S.S. 2 20 4 3.8 | 96%
4.15 Grievance Handling Bissa 3
4.30- Role of RUDSICO in | Sh. S.K. 1 12 12 3.5 | 88%
5.45 Urban Development of | Goyal 0
Rajasthan
28-4- Recapitulation Dr. Vinita 1 15 8 3.5 | 90%
2017 Mathur 8
9.45-
10.15
10.15- Challenges in Waste Dr.D.R. 1 14 8 3.5 | 89%
11.30 Water Management Jangid 7
11.45- Role of RUIDP in Sh. Suresh 1 14 7 3.5 | 88%
1.00 Urban Development Gupta 2
2.00- Action Plan : Vinita 1 16 5 3.5 | 89%
3.15 Reflections and Mathur 7
Individual Sharings,
Valedictory
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3.15- Feedback 1 18 5 0 0 | 3.7 | 95%
4.30 8
19.  Any other observations / comments you wish to make about the course?

1. This type of course should be held for every employee so that they can take advantage
of experience of our senior officer by this we can improve our working in service.

Signature
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izcU/k v/;;u dsUnz

ofi'kpUnz ekFkqj jktLFkku jKT; yksd iz'kklu laLFkku

tokgjyky usg: ekxZ] t;iqj ¥ajktLFkkuYz

nwjHkk"k&1 62538, QSDI&RT1A2932705420

osclkbZMvw.hcmripa.gov.in - bZesy hcmripa@rajasthan.gov.in, www.drreepun@gmail.com

No. Date 28-4-2017

Office Order
The following officers participated in three days training programme Program on
Urbanization: Challenges planning and Development (26-28 April, 2017) This Training
programme was sponsored by Rajasthan Urban Infrastructure Development Project, Jaipur.
Officers are hereby relieved today in the afternoon of 28- April, 2017. No TA/DA was paid

to Participants by CMS, HCM RIPA Jaipur.

S.No. | Name, Designation, Place of Posting Contact
1 | Sh. Suresh Kumar Chouhan, R.O. — I, LSG, Jaipur 8209993633
2 | Sh. Nitesh Kumar Jangir, JEN ,UIT, Sri Ganganagar 9875203040
3 | Sh. Sushil Kumar Yadav, JEN , M.Council, Jaisalmer 8094749219
4 | Sh. Dharmendra Kumar Meena, AEN, M. Council, Mangrol 8696784242
5 Sh. Tarun Kumar Jain, AEN, M.Council, Jhalawar 7412020448
6 Sh. Deepak Kumar Sharma, AEN, M.Council, Jhalawar 8947943542
7 | Sh. Purushottam, AEN, Municipality, Jhalarapatan 9887646328
8 | Sh. Dharm Raj Gurjar, JEN & EO, M.Council, Pirawa 9875078699
9 | Sh. PrabhulalBhabor, AEN, M.Council, Banswara 9413306238
10 | Sh. MukundRawal, ATP, M.Council, Banswara 9414103123
11 | Sh. Mukesh Kumar Madhu, JEN, M.Council, Banswara 8290553616
12 | Sh. Rakesh Garg, EE, RUIDSICO, Jaipur 9928447900
13 | Sh. O P Sharma, ATP, JDA, Jaipur 9829043664
14 | Sh. M K Sain, ATP, CTP Office, Jaipur 9314501075
15 | Sh. S K Verma, SE, M. Council, Ajmer 9414355173
16 | Ms. Sonam Kumari Sharma, AEN, Municipality, Anta 9414737738
17 | Sh. Vijay Choudhary, AEN, RUIDP, Jaipur 9460553535
18 | Sh. Sharwan Kumar, EE, M. Council, Jhunjhunu 9461055029
19 | Sh. Mahesh Chand Jain, EO, M. Council, Bundi 9414854516
20 | Sh. S L Jangid, EO, Municipality, Lalsot 9829590785
21 | Sh. Rajedndra Singh Chahar, JEN, PHED, Banswara 8875414163
22 | Sh. Niranjan Meena, AEN, PHED, Jaipur 9468603447
23 | Ms. Meenakshi Verma, AEN, M. Council, Sikar 9462018222
24 | Sh. Raju Lal Meena, EO, Municipality, Kushalgarh (Banswara) | 8104007627
25 | Sh. Dilip Sharma, Commissioner, M. Council, Dausa 9414727303
26 | Ms. Amendeep Kaur, JEN, M. Council, Sri Ganganagar 8386915499
27 | Sh. D K Verma, EE, RUIDP, Jaipur 9828426880
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28 | Sh. P K Sinha, AEN, RUIDP, Jaipur
29 | Sh. Anil Sharma, AEN, RUIDP, Jaipur 9214320199
30 | Sh. Lal Singh Shekhawat, JEN, RUIDP, Jaipur 9414775764
Note: Sh. D K Verma, EE, RUIDP, Jaipur, Sh. P K Sinha, AEN, RUIDP, Jaipur, Sh.
Anil Sharma, AEN, RUIDP, Jaipur, Sh. Lal Singh Shekhawat, JEN, RUIDP, Jaipur
joined the training program on 27-4-2017.
(Dr. Rakesh Singhal)
OIC(Training & Planning
No. Date 28-4-2017
Copy to the following for information & necessary action: -
1. Project Director, Rajasthan Urban Infrastructure Development Project(RUIDP),
Jaipur
2. Registrar, Centre for Management Studies, HCM RIPA, Jaipur
3. Incharge (Training and Planning) HCM RIPA, Jaipur
4. Incharge (Hostel) HCM RIPA, Jaipur
5. Participants -------------=-=mnmmnmeeee-
6. Concerned Department -------=--=-==-=-nmnmn--
7. PS to Director General/APS to Addl. Director, HCM RIPA, Jaipur

Course Director
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CENTRE FOR MANAGEMENT STUDIES
H.C.M. Rajasthan State Institute of Public Administration
Jaipur-302017

Discussion on establishment and operationalization of state level urban governance
training institution with HCM Rajasthan Institute of Public Administration (RIPA), on

12 May, 2017

Minutes of the Meeting

A meeting was held between CMS, HCM RIPA and RUIDP to discuss details related to
formation and functioning of Urban Training Centre (presently formed as Centre for Urban
Development & Governance under CMS, HCM RIPA). The meeting was chaired by Ms.
Gurjot Kaur, Director General, HCM RIPA, Jaipur. The following officers attended the
meeting:

9. Dr. Preetam B Yashvant, Project Director, RUIDP

10. Shri Om Prakash, Financial Advisor, RUIDP

11. Mrs. Hempushpa Shama, Additional Diector, HCM RIPA
12. Prof. Reepunjaya Singh, Professor HCM RIPA

13. Shri Suresh Gupta, Project Officer, RUIDP

14. Shri Nidish Nair, Team Leader, CDTA-RUIDP

15. Dr. Vinita Mathur, Training Specialist, CAPC-RUIDP
16. Shri Gaurav Gupta, Program Manager, CAPC- RUIDP

Abstract of deliberation and decisions made in the meeting are presented below.
Key agreements:

1. The Training Calendar submitted for discussion was approved as it is with an
understanding that till 31% of July the “Prashasan Shahron ki Aur”campaign is being
held and many departments may not be able to give nominations in this duration. In
case sufficient nominations are not received for some programs, this period may be
utilized for preparation of training modules.

2. It was agreed that to meet the staffing requirements, 3-4 positions need to be added in
the Centre. Since HCM RIPA will not be able to recruit these positions on fast track
mode, therefore it was agreed that RUIDP will recruit the Experts/ personnel for this
purpose in consultation with HCM RIPA through their CAPC or PMDSC consultant.

3. In the meeting it was agreed that the name of the urban center / institute may be
Rajasthan Shehri Vikas Kendra (RSVK), till the registration of the Society is
completed, after which it shall be called Rajasthan Shehri Vikas Sansthan (RSVS).

4. The proposed budget of RSVK was discussed and approved with few modifications.
Copy of revised budget as approved is attached with the minutes (annexure 1).
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It was agreed that presently the website of HCM RIPA will have a corner for RSVK.
The data given by RSVK will be uploaded on HCM RIPA website. Later, when
society (Rajasthan Shehri Vikas Sansthan, RSVS) is register for formation of State
level Urban Training Institute, separate website would be created by NIC and linked
to the website of HCM RIPA.

It was agreed that registration of the society (RSVS) would be expedited and
necessary support for the same shall be provided by CDTA consultant of RUIDP.

As an interim arrangement, till RSVS is registered, an executive committee shall be
set-up for the purpose of monitoring trainings and other activities. Apart from
members of CMS, HCM RIPA this shall also include RUIDP (PD or his
representative) and LSGD (DLB or his representative).

Detailed deliberations were as below:

2)

3)

4)

5)

6)

S. Key points Agreements and actions

No

1 Approval of 1) The revised Training Calendar for 2017-18 (placed at
Training Agenda 1) was approved. However, it was felt that because
Calendar of of “Prashasan Shahron ki Aur” campaign, DLB may not be
2017-18. able to give nominations for divisional workshops. If that is

the case, this time may be utilized for preparation of
modules.

TNAs conducted by RUIDP as part of RUIDP Phase Il
may be used in deciding training areas / course modules,
and accordingly course modules may be prepared. It was
agreed that honorarium may be paid to experts used for
preparing such modules.

It was suggested that, in the initial period, HCM RIPA may
use existing technical modules available with RUIDP /
HCM RIPA / LSGD for training of elected representatives
and technical staff of ULBs, along with their technical
experts for training delivery, to avoid delays in achieving
the desired results.

In order to ensure maximum benefits of the trainings to
participants, it was suggested that duplication of
participants in various technical training programs should
be avoided as far as possible.

It was suggested that a round of regional workshops may be
organized in each division to ensure that training programs
have maximum outreach. A schedule for Divisional
workshops may be submitted to RUIDP.

It was also suggested that TOTs shall also be used for
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S. Key points
No

Agreements and actions

7)

training delivery in the regional workshop and other
programs.

It was also agreed that, during the implementation of
training program, HCM RIPA shall make best effort to
organize all trainings programs in their premises. In case
the training facilities at HCM RIPA are occupied /
unavailable for some reason, other nearby facilities may be
used for providing trainings organized under the Centre. In
such case, the additional costs shall be borne by RUIDP.

2 Positions
required to be
added in the
Centre,
Procedure of
appointment

1)

As proposed in Agenda 2, the following positions and their
desired qualification / experience was agreed for the
Centre:

S. | Position Nos | Desired experience / Status
No qualification
1 | Academic |1 a) Senior Officer / Eng. | To be
Consultant/ Who has experience of | appointed
Professor training in the field of | by
urban development for | RUIDP
considerable period through
b) In Service / retired their
2 | Research 2 PG in relevant consultant
Officer discipline / Graduate in
a relevant discipline
3 | Accountant | 1 As per norm
4 | Peon 1 As per norms
5 | Training 1 Mobilized Already
Specialist mobilized
6 | Program 1 Mobilized through
Manager CAPC
2) It was agreed that a position of 1 Office Assistance may

3)

4)

also be added.

It was agreed that RUIDP shall undertake the recruitment
process for all position, in line with the 2 positions already
done, through CAPC. During the process of recruitment,
interactions shall be facilitated with HCM RIPA to seek
their inputs on the selection of candidates.

Salary shall be remitted by RUIDP till RUIDP gets funds
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S. Key points Agreements and actions
No
from the Govt for this purpose.

3 Dedicated space | 1) The team visited academic block around the HCM RIPA
for the Centre campus after the meeting, with the advice of Director
(location, area, General RIPA. The team agreed on the location for housing
space, etc.) the urban training institute (Rajasthan Shehri Vikas Kendra
within the (before registration of society) / Rajasthan Shehri Vikas
premises of Sansthan (post society registration)).

HCM RIPA and | 2) It was proposed that the Centre shall be housed at the CGG
putting a board block. It was commonly agreed that board of the Centre
of the Centre. may be placed at the entrance of the block presently known
as CGG block since the latter is being shifted to Patel
Bhawan after renovation.
3) Also, for the purpose of seating of the proposed staff in
CGG building, renovation may be done in the Block. This
renovation budget should be kept at an optimum level. The
budget for renovation to be given by RUIDP, based on
estimates from PWD, and may be utilzed for that purpose.

4 Budget for 1) Suggestions received on the budget have been incorporated
running the and a modified budget is placed herewith (Annex 1) for
Centre for next perusal.
two years (One | 2) It was suggested that an option of hiring vehicle may be
Time included (daily taxi / only for regional workshops / taxi
expenditure plus hired on monthly basis).

Annual Budget
for 2017-18 and
2018-19)

5 Separate Letter | It was discussed that to ensure visibility and identity of the

Head for the Institute, Rajasthan Shehri Vikas Kendra may be shown on the

Centre to send
Nomination and
invitation
letters. List of
Departments to
be shared with
RUIDP

letter head as a unit under CMS, HCM RIPA. For eg,

RAJASTHAN SHEHRI VIKAS KENDRA (RSVK)

under
CENTRE FOR MANAGEMENT STUDIES
H.C.M. Rajasthan State Institute of Public Administration
Jaipur-302017

It was agreed that request for nominations will be sent by the
CMS under intimation to RUIDP.
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S. Key points Agreements and actions
No
6 Inform about It was agreed that an introductory letter will be sent under

the Centre’s
establishment to
all relevant
departments;
Copy of MoU to
be shared with
DLB.

signatures of Director General HCM RIPA to all stakeholder
department informing about establishment of Urban training
institute under a mission of State Govt. to establish State Level
Urban Training Institute. A draft letter may be prepared for this
purpose.

Website of the

Centre to be

established with

the following

functions:

- Database of
participants

- Reading
material/
PPTs

- Online
magazine
(Articles,
success
stories, etc)

- Questions by
Participants

- Annual
Calendar of
Training

- Reports of
Programs

1)

2)

It was agreed that presently the website of HCM RIPA will
have a corner for RSVK. The data given by RSVK will be
uploaded on that.

Later, when society is registered for formation of State
level Urban Training Institute, separate website would be
created through NIC and linked to the website of HCM
RIPA.

Registration of
Society and
Formation of
Board

1)

2)

RUIDP requested HCM RIPA to expedite the process of
registration of the society for formation of the State Level
Urban Training Institute — Rajasthan Shehri Vikas Sansthan
(RSVS).

It was agreed that HCM RIPA would speed up the process
of getting necessary approval from Govt. of Rajasthan and
its departments (FD, Law, etc.) prior to establishment of the
society. RUIDP, through CDTA, would provide the
necessary support for preparing cabinet notes and other
required documents etc.
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meetings of the
Centre and date
for the next
meeting.

2)

3)

S. Key points Agreements and actions
No
3) For registration of the society, it was suggested that HCM
RIPA may hire a lawyer / CA to take care of the
registration process.
9 Schedule for 1) Asan interim arrangement, till RSVS is registered, an

executive committee shall be set-up for the purpose of
monitoring trainings and other activities. Apart from
members of CMS, HCM RIPA this shall also include
RUIDP (PD or his representative) and LSGD (DLB or his
representative).

PD RUIDP may be invited to attend these meetings and/ or
send his nominees. PD suggested that Sh. Om Prakash
(Financial Advisor) and Sh. Suresh Gupta (PO) will be the
nominated representative from RUIDP.

It was agreed that regular meetings of RSVK may be held
at an interval suitable to both the Institutions.

The meeting ended with a vote of Thanks.
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Training of Trainers on Human Resource Development and Office Management

(22-26 May, 2017)

Ms. Gurjot Kaur, IAS

Additional Chief Secretary (Training) &
Director General, HCM RIPA, Jaipur

Dr. Reepunjaya Singh

Course Director
Professor (Urban Development)

Al

hemly ]

Since 1957 ==

Organized by

Centre for Urban Development & Governance
CMS, HCM Rajasthan State Training Institute of Public Administration
Jawaharlal Nehru Marg, Jaipur.
Phone: 0141- 5162541 Fax: 0141-2705420
E-mail: hcmripa@rajasthan.gov.in
Web: www.hcmripa.gov.in

Quarterly Training Report (April — June, 2017)


mailto:hcmripa@rajasthan.gov.inhcmripa@rajasthan.gov.in%3c/a%3e%3cb%3e%20%3c/b%3e%3cb%3eWebsite%3c/b%3e%3ca%20href=
http://www.hcmripa.gov.in/

Annexure-D Centre for Urban Development & Governance
HCM RIPA, Jaipur(RAJ)

Introduction

With a view to improve the urban governance scenario in Rajasthan, the Rajasthan Urban
Infrastructure Development Project (RUIDP), with the help of program loan under phase llI,
is investing resources to facilitate establishment of Urban specific State Training Centre
(Centre for Urban Development & Governance or CUDG) in HCM RIPA to enable the ULBs
to progress towards superior performance and provide better services to citizens.

Looking at the macro level needs of the urban sector and related service delivery issues, it has
been acknowledged that around 2000 municipal staff and elected body members need to be
trained every year to enable the participants appreciate the context within which their jobs
and responsibilities are designed and develop their sensitivity to urban reform needs.

With a view to meet this tall order need, two paths are planned to be adopted for the purpose
of implementing Training plan. In the direct path, the design and delivery of training
programs will be entirely managed by CUDG, HCM RIPA. In the indirect path, the design,
content and structure of delivery will be defined by CUDG. However, in the interest of fast-
tracking implementation, the actual delivery will be at the regional centres of CUDG. This
route will be used to expand coverage in numbers in a short span of time.

For this purpose, CUDG aims to create a group of Master Trainers using Train the Trainer
(TTT) model. Master Trainers will be a small, select group of potential trainers who will be
drawn from the willing staff of DLB and ULBs or other related departments. Upon
completion of ToT course, they will be invited to conduct some sessions or design and
coordinate one/two day programs once in two —three months as per their choice.

The present Training of Trainers program has been designed to fulfill the objective of
preparing Master Trainers for conducting training programs for officers of ULBs and Line
Departments. The specific objectives of the program are:

Objectives

4. To prepare Master Trainers in the field of Human Resource Development and Office
Management for conducting programs at regional levels

5. To facilitate sharing of expertise and Best Practices among trainers.

6. To develop uniform modules/session plans/reading material for conducting sessions
and formats for evaluation of training and documentation while conducting programs
at regional level.

Contents
U  Systems Approach to Training

U Training Management
U Training Techniques
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Use of A.V. Aids

Preparing a PPT

Communication Skills Required to Conduct Training Sessions
Creating a Learning Environment and Generating and Monitoring Participants’

Interactions

[t B R B

Evaluation of Training and Report Writing
Competencies to Enrich Work Culture

Team Building and Role Effectiveness

Stress Management and Personal Effectiveness
Office Procedures

Resource Persons

Internal

1. Sh.S.S. Bissa,lAS (R) Consultant CGG, HCM RIPA, Jaipur (9414150077)
2. Dr. R. Singhal Professor (Computer) HCM RIPA, Jaipur
3.  Dr. R.K. Choubisa, Professor (Pub. Adm.) HCM RIPA, Jaipur 9414168624

4.  Dr. Reepunjaya Singh, Professor (Urban Dev.) HCM RIPA, Jaipur 9829070608

External

1. Shri Rajendra Bhanawat, IAS (R) 9144265588
2. Dr.Vinita Mathur, RUIDP, Jaipur,9414443615

Schedule of Activities

Day | 22-05-17
Time Theme Resource Persons
9.45-10.15 Registration, Briefing Dr. Reepunjaya
Sharing of Objectives and Mutual Expectations Singh
Vinita Mathur
10.15- 11.15 | Introduction Ice-Breaking Exercise Vinita Mathur
Tea-Break
11.30-12.45 | Systems Approach to Training Dr. R.K. Chaubisa
Making Training Impact Oriented Brief Talk and Discussion
LUNCH BREAK
1.45-3.00 Using Various Training Techniques Vinita Mathur
Interactive Lecture, Simulation Techniques, Case Studies/
Best Practices, Experience Sharing, Management Games,
Exercises, Questionnaires
Tea-Break
3.15-5.45 Training Management : Do’s and Don’ts while Conducting a | Vinita Mathur
program. Ex: Preparation of a Checklist of preparations.
Evaluation and Impact Assessment of Training
5.45-6.00 Recapitulation Vinita Mathur
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Day Il 23-05-17
9.45-11.00 Designing and Conducting a Session Preparing a session plan | Vinita Mathur
Making the session Interactive and outcome based; handling
questions
Tea-Break
11.15-12.30 | Ethics and Values in Office Administration Sh. S.S. Bissa
12.30-1.45 Competencies of an Effective Leader Sh. S.S. Bissa
LUNCH BREAK
2.45-5.30 Use of A.V. Aids in Conducting training Sessions. Using | Dr. R. Singhal
Computer and LCD and Screen for projecting PPTs, Training
Films etc., Handling OHP, PA System etc.; Using White
Board and Flip Charts.
Preparing and Using PPTs to Conduct a session
Tea-Break
5.30-6.00 Recapitulation Vinita Mathur
Day Il 24-05-17
9.45-11.00 | Practicesto Enrich Work Culture Sh. Rajendra
Bhanawat
Tea-Break
11.15-12.30 | Managing Stress Dr.R.K. Chaubisa
12.30-1.45 Personal Qualities and Role Effectiveness Vinita Mathur
LUNCH BREAK
2.45-4.00 Team Building and Senior-Subordinate Relationship (Broken | Vinita Mathur
Square Game and Image Sharing Exercise)
Tea-Break
4.15-5.30 Discussion on  Programs to be conducted at Divisional | Vinita Mathur
Headquaters
5.30-6.00 Recapitulation Vinita Mathur
Day IV 25-05-17
9.45-1.45 Office Procedures Structure of Government; File | Dr.R.K. Chaubisa
Management and Record Management; Forms and
Procedures of Official Communication
LUNCH BREAK
2.45—-4.00 Discussion on Group Dynamics through X-Y Game | Vinita Mathur

(Demonstration of use of Simulation Exercises)

Tea-Break
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4.15-5.30 Use of Computers in Office Administration Dr. R. Singhal

5.30-6.00 Recapitulation Vinita Mathur

Day V 26-05-17

9.45-1.45 Presentations by Participants Vinita Mathur

LUNCH BREAK
2.45-4.00 Feedback, Summarizing and Future Action Plan Vinita Mathur
Tea-Break
4.15-5.30 Evaluation and Valediction Vinita Mathur

List of Candidates

S.No. | Participants Name Position Place/Location
1 Shri Dinesh Sharma Tehsildar Collectorate, Alwar
2 Shri Rakesh Soni Executive Engineer PWD, Jaipur
3 Shri Devesh Bhargava Assistant Engineer PWD, Dn, Sikar
4 | Shri Sitaram Siyag Lecturer Govt. Sr. Sec. School,
Nagaur
5 | Shri Rajendra Sharma General Manager RAJFED, Jaipur
6 Shri Bhim Rao Pinjare Executive Engineer PWD, Kota
7 Shri Surendra Vyas Executive Engineer PWD, Jaipur
8 Shri Satyanarayan Chouhan | Deputy Director Collectorate, Bharatpur
9 Shri Bheru Lal Yadav Executive Engineer PWD, Jaipur
10 | Shri Roshan Lal Mehta Assistant Engineer PWD, Udaipur
11 | Shri Karam Chand Arora Assistant Engineer Municiple Council
Balotra, Barmer
12 | Shri Rohitashva Mittal District Education Officer | Elementry Edu. Alwar
- . Govt. P. G. College
13 | Shri Nirmal Kumar Jain Lecturer Baheer Road, Tonk
14 | Shri Rajesh Kumar Nag Joint Manager Tilam Sangh, Jaipur
. . Govt. Sr. Sec. School,
15 | Shri Ashok Kumar Gupta Principal City No. 12, Tonk
. .. . Govt. Sr. Sec.School
16 | Shri Ram Babu Vijay Principal Lambaharisingh, Tonk
. . . Kothari Govt. Sr. Sec
17 | Shri Rama Shanker Swami Principal School Soda, Tonk
18 | Dr. Ramavtar Meena Lecturer Govt. College, Tonk
19 | Smt. Uma Gautam Senior Lecturer DIET, Tonk
20 | Shri Karmveeer Chaudhary | Lipik Grade -1 RAJFED, Jaipur
21 | Dr. Suman Bhatia Lecturer Seth R.L. Saharia Govt.
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P.G. College Kaladera,
Jaipur
. : Govt. Arts College,
22 | Shri Govind Gupta Lecturer g

Dausa

PWD, SI & QC, Dh.-

23 | Shri Ranachhor Das Executive Engineer
Barmer
24 | Dr. Kanhaiya Lal Gurjar Lecturer PWD, S1 & QC, Dh.-
Barmer
25 | Shri Ravi Kumar khanna Revenue Officer Municiple Council,
Barmer
. - - Govt. Sr. Sec. School
hri R h I P I .
26 | Shri Ram Chandra pilaniya rincipa Chandpura, Sikar
27 | Shri Dinesh Kumar Purohit | Principal GOV.'[. ST S.ec' School
Garinda, Sikar
28 | Shri Babuddin Administrative Officer RAJFED, Jaipur
29 | Shri Yogendra Singh Executive Director Tilam Sangh, Jaipur
30 | Shri Radha Kishan Assistant Engineer Municiple Council
Balotra, Barmer
31 | Dr. Anil Kumar Sharma Lecturer Govt. College, Alwar
32 | Shri Dharmendra Jain Head Master Govt. School Chainpura,
Tonk
. : . School M
33 | Shri Chetraj Verma Head Master Govt. School Manda,
Tonk
34 | Shri Sanjay Mathur Executive Engineer UIT, Bhilwara
EVALUATION QUESTIONNAIRE
(Tobefiledi n by individual participantsd at
Note:  Please fill in the items in the questionnaire. Your objectivity will help us to improve the future course.
1-  Name of the Institution CMS, HCM RIPA, Jaipur.
2-  Title of the Course & Training of Trainers OnHuman Resource
Date Development and Office Procedures
(22-26 May, 2017)
Sponsored RUIDP, Jaipur
3-  Name of the Dr. Reepunjaya Singh
Programme Director Professor (Urban Development)
4- Course Objectives

U To prepare Master Trainers in the field of Human Resource Development and
Office Management for conducting programs at regional levels.
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U To facilitate sharing of expertise and Best Practices among trainers.
U To develop uniform modules/session plans/reading material for conducting sessions
and formats for evaluation of training and documentation while conducting
programs at regional level.

HCM RIPA, Jaipur(RAJ)

5. To what extent the programme objectives have been achieved?
- Toalarge | Tosome | Very little | Not at all W.A. %age
Ol extent extent
) 23 4 0 0 3.85 96%
) 22 5 0 0 3.81 95%
() 22 4 1 0 3.78 94%
6. What do you think about the structure and organization of the course to meet the
objectives?
Very Well Well Some Very W.A. %age
Structured Structured | Structured Unstructure
d
16 11 0 0 3.59 90%
7. How would this training programme be useful?
Very Useful Quite Useful | Of Limited Use | Not at all W.A. %age
19 8 0 0 3.70 93%
8.How useful this training likely to be for the future jobs?
Very Useful Quite Useful | Of Limited | Not at all W.A. %age
Use
15 11 1 0 3.52 88%
9. Practical orientation of the Course:
Highly Practical Practically Practically Notatall | W.A. | %age
Oriented Oriented to a Great Oriented to a Practical
Extent Limited Extent
6 17 4 0 3.07 77%

10. How far have you been benefited from interaction with the fellow participants in the

course?
Substantiall | Considerabl Fairly Not at all W.A. %age
y y
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11 12 4 0 3.26 81%

11. How far was the course material supplied relevant and related to the course
content?
Extremely Considerably Fairly Notatall | W.A. %age
Relevant Relevant Relevant Relevant

16 8 3 0 3.48 87%

12. To what extent are you satisfied with the following? (Applicable only if you have

availed/used)

- Satisfie | Satisfied | Satisfied to W.A | %age

Facilities dfully |toalarge | alimited No_t :
extent | extent STIt'Sf'ed at
a

Hostel Facilities 13 3 3 0 3.53 | 88%
Fooq Facilities & 13 9 3 0 340 | 85%
Services
Class Room 17 8 0 0 3.68 | 92%
Facilities
Faculty

If you feel that any facility is just satisfactory or poor, please give specific
suggestions for improvement:

U  We are fully satisfied.
U  Regular cleaning of rooms required.

13. Which part of the course did you find most useful?

[ en-R et RN e et e e ant A e ant- A e e e

Office Procedure

Role of effective leadership.
Computer application.
Every part is excellent.
Designing a training programme.
Computer related.

On ethics and work culture.
Competencies of an office administrator.
Session by Dr. R. Singhal, Dr. S.S.Bissa, Dr. Rajendra bhanawat and Dr. Chaubisa.
Delivered lectures and thoughts.
Session conducted by Dr. Bissa, Dr. Choubisa and Dr. Vinita were very useful.
Every part is most useful.
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Using various training techniques

Use of computer in office work.
Computer knowledge

Stress management

Preparation of power point presentations.
HRD sessions.

14. Which part of the course did you find least helpful?

cC:

Not any

Stress management.

Ethics and values in office administration.
Knowledge of administration.
Presentation by participants.

15. Did the course give you any specific ideas about improvement in your working
situation when you go back?

Yes No W.A. %age

24 3 0 0 3.89 97%

16.1f yes, can you spell them out briefly?

[ cnt-R et e A e e ant- AR e ant AN an-EN e et e+

Team Work and leadership

Personal qualities & improving work culture.

It gives us not quality officially but also spiritually and culture value of job.
I will make a training session programme for our L.D.C’s.

Made us sharp towards official procedure and inspire to do better.
I think we can be able to present useful in a better.

HRD Leadership Computer.

Presentation of well, office proceeding.

All lectures delivered by the experts and Vinita mathur.

Computer knowledge.

Office management.

Review of may topics related to works producing.

Personal quality & role effectiveness.

17. Overall impression of the Course.

Excellent Very Good Good Fair W.A. %age

12 14 1 0 3.41 85%
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18.  Assessment of Faculty Sessions (22.5.2017 to 26.5.2017)

Date &Time | Topic Faculty Sen | Excellen | Very | Good | Fai | W.A | %age
t Good r

22.5.2017 | Registration, Briefing Dr. 1
9.45 — | Sharing of Objectives | Reepunjaya
10.15 and Mutual | Singh 3.4

Expectations Vinita Mathur 12 14 1 0 1 | 85%
10.15- Introduction Ice- | Vinita Mathur | 1 3.5
11.15 Breaking Exercise 14 13 0 0 2 | 88%
11.30- Systems Approach to | Dr. RK.|1
12.45 Training Chaubisa

Making Training

Impact Oriented Brief 3.8

Talk and Discussion 23 4 0 0 5 | 96%
1.45-3.00 | Using Various Training | Vinita Mathur | 1

Techniques

Interactive Lecture,

Simulation Techniques,

Case Studies/ Best

Practices, Experience

Sharing, Management

Games, Exercises, 35

Questionnaires 17 9 1 0 9 | 90%
3.15-5.45 | Senior Subordinate | Vinita Mathur | 2

Relations (Image 3.5

sharing exercise) 15 11 1 0 2 | 88%
5.45-6.00 | Recapitulation Vinita Mathur |1 3.5

14 13 0 0 2 | 88%

23-5-2017 | Understanding Vinita Mathur |1
9.45-11.00 | interpersonal

communication through 3.6

Transactional analysis. 17 10 0 0 3 | 91%
11.15- Ethics and Values in | Sh. S.S. Bissa 1 3.8
12.30 Office Administration 23 4 0 0 5 | 96%
12.30-1.45 | Competencies of an | Sh. S. Bissa 1 3.7

Effective Leader 19 8 0 0 0 | 93%
2.45-5.30 Use of A.V. Aids in|Dr.R. Singhal |2

Conducting  training

Sessions. Using

Computer and LCD 3.8

and Screen for 22 5 0 0 1 | 95%
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projecting PPTs,

Training Films etc.,

Handling OHP, PA

System etc.; Using

White Board and Flip
Charts. Preparing and
Using PPTs to Conduct
a session

5.30-6.00 Recapitulation Vinita Mathur |1 3.6
17 10 0 0 3 | 91%
24.5.2017 | Practices to  Enrich | Sh. Rajendra |1 3.8
9.45-11.00 | Work Culture Bhanawat 22 5 0 0 1 | 95%
11.15- Personal Qualities and | Vinita Mathur | 1 3.6
12.30 Role Effectiveness 17 10 0 0 3 | 91%
12.30-1.45 | Team Building. | Vinita Mathur | 1
Demonstration of
Broken Squares 3.6
Games. 17 10 0 0 3 | 91%
Date Topic Faculty Se | Excelle | Ver | Goo |Fa | W. | %ag
&Time n |nt y d ir A e
Goo
d
24-5-2017 | Designing and | Vinita Mathur |1
2.45-4.00 | Conducting a Session
Preparing a session
plan ~ Making  the
session Interactive and
outcome based; 35
handling gquestions 14 13 0 0 2 | 88%
4.15-5.30 | Discussion on | Vinita Mathur |1
Programmes to be
conducted at Divisional 3.7
Headquarters 20 7 0 0 4 | 94%
5.30-6.00 Recapitulation Vinita Mathur |1 35
16 11 0 0 9 | 90%
25.5.2017 | Managing Stress Dr.R.K. 1 3.7
9.45-11.00 Chaubisa 21 6 0 0 8 | 94%
11.15-1.45 | Office Procedures Dr.R.K. 2 3.8
Chaubisa 23 4 0 0 5 | 96%
2.45-4.00 Group Dynamics (X-Y | Vinita Mathur |1 3.6
Game) 18 9 0 0 7 | 92%
4.15-5.30 Use of Computers in | Dr. R. Singhal |1 3.6
Office Administration 18 9 0 0 7 | 92%
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5.30-6.00 Recapitulation Vinita Mathur |1
3.6
17 10 0 0 3 | 91%
26.5.2017 | Presentations by | Vinita Mathur | 3 35
9.45-1.45 Participants 16 11 0 0 9 | 90%
2.45-4.00 Feedback, Vinita Mathur |1
Summarizing and 3.7
Future Action Plan 19 8 0 0 0 | 93%
4.15-5.30 Evaluation and | Vinita Mathur |1 3.6
Valediction 18 8 0 0 9 | 92%

19.Any other observations / comments you wish to make about the course?

cC:

c:

Attending Course was a very good experience.

Refreshing awareness.

Very useful for new trainers.

Over all the course was inspiring & motivating, useful in the public fields. We got

new ideas, styles and techniques. It is good step to make trainers for the trainees.

Please incorporate in each session a case study or a relevant success story.

Training is very useful and contents are very good.

pkSchlk Ij dk fo"k; cgqr gh jkSpd FKkA fla?ky lj dk dEI;wVj ij session jkspd F
fcLIk lj dk ,fFkd ij ySDpj ,0a Hkkukor lj dkVork Culture ijlecture Hkh
vkRecks/k dk izrhd FKkA

; fn Hkfo"; esa 2kgj h rivieligkk]lvkinkls | ac a-
lacaf/kr dksbZ dkslZ gks rks mlesa uke euksuhr djus dk Je djsaA

Signature
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CENTRE FOR URBAN DEVELOPMENT AND GOVERNANCE
CMS, HCM Rajasthan State Institute of Public Administration
Jawaharlal Nehru Marg, Jaipur- 302017

Mobile: 9829070608, 9414443615, Fax: 0141 2705420

Email: hcmripa@rajasthan.gov.in, cudghcmripa@gmail.com
2451-2492 Date: May 26, 2017

A
[DEin ripa

Since 1957 ===

No:

Office Order

The following officers participated in five days training programmeTraining for Trainers
Program on Human Resource Development and Office Procedures (22-26May, 2017 —
One week). This training programmewassponsoredby Rajasthan Urban Infrastructure
Development Project (RUIDP), Jaipur. Officers are hereby relieved today in the afternoon of

26 May, 2017. No TA/DA was paid to Participants by CMS, HCM RIPA Jaipur.

S.No | Name, Designation and Place of posting Contact details
1 Shri Dinesh Sharma, Tehsildar, Collectorate, Alwar 9413632204
devvts25@gmail.com
2 Shri Rakesh Soni, Executive Engineer, PWD, Jaipur 9602740803
sonirakesh1965@yahoo.com
3 Shri Devesh Bhargava, Assistant Engineer, PWD, Dn, | 9414467579
Sikar bhargavadevesh498@gmail.co
m
4 | Shri Sitaram Siyag, Lecturer, Govt. Sr. Sec. School, | 9461349925
Nagaur sitaramsiyag22@gmail.com
5 Shri Rajendra Sharma, General Manager, RAJFED, Jaipur | 9413444054
6 Shri Bhim Rao Pinjare, Executive Engineer, PWD, Kota 9928040263
brpinjare40@gmail.com
7 Shri Surendra Vyas, Executive Engineer, PWD, Jaipur 9414289789
suruvyas@rediffmail.com
8 | Shri  Satyanarayan  Chouhan, Deputy Director, | 9784018380
Collectorate, Bharatpur satya.smpr@gmail.com
9 Shri Bheru Lal Yadav, Executive Engineer, PWD, Jaipur 9413563207
yadav-bl1959@gmail.com
10 | Shri Roshan Lal Mehta, Assistant Engineer, PWD, | 9660877709
Udaipur mehta.roshan68@gmail.com
11 | Shri Karam Chand Arora, Assistant Engineer, Municipal | 9602110857
Council Balotra, Barmer kcaroral964@gmail.com
12 | Shri Rohitashva Miittal, District Education Officer, | 9413044510
Elementary Education, Alwar
13 | Shri Nirmal Kumar Jain, Lecturer, Govt. P. G. College | 9414378007
Baheer Road, Tonk nirmaljain436@gmail.com
14 | Shri Rajesh Kumar Nag, Joint Manager, Tilam Sangh, | 9829011431
Jaipur nag_rk@yahoo.com
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15 | Shri Ashok Kumar Gupta, Principal, Gowvt. Sr. Sec. | 8947983445
School, City No. 12, Tonk ag73575@gmail.com
16 | Shri Ram Babu Vijay, Principal, Govt. Sr. Sec. School | 8003115629
Lambabharisingh, Tonk rgjim2372@gmail.com
17 | Shri Rama Shanker Swami, Principal, Kothari Govt. Sr. | 9413210469
Sec School Soda, Tonk swamirshanker@gmail.com
18 | Dr. Ramavtar Meena, Lecturer, Govt. College, Tonk 9414885127
drramavtarmeena@gmail.com
19 | Smt. Uma Gautam, Senior Lecturer, DIET, Tonk 9414335909
umagautam59@gmail.com
20 | Shri Karmveeer Chaudhary, Lipik Grade —I, RAJFED, | 9929095748
Jaipur karmveerchaudharyl@gmail.c
om
21 | Dr. Suman Bhatia, Lecturer, Seth R.L. Saharia Govt. | 9414344641
P.G. College Kaladera, Jaipur sumanbhaita341@gmail.com
S.No | Name, Designation and Place of posting Contact details
22 | Shri Govind Gupta, Lecturer, Govt. Arts College, Dausa 9987240416
govindglgupta@gmail.com
23 | Shri Ranachhor Das, Executive Engineer, PWD, SI & QC, | 9413307805
Dh.-Barmer ranachhorjat@gmail.com
24 | Dr. Kanhaiya Lal Gurjar, Lecturer, PWD, SI & QC, Dh.- | 9414851570
Barmer klalgurjar5s0@gmail.com
25 | Shri Ravi Kumar Khanna, Revenue Officer, Municiple | 8824455740
Council, Barmer
26 | Shri Ram Chandra pilaniya, Principal, Govt. Sr. Sec. | 9460168101
School Chandpura, Sikar ramchandrapilaniya@gmail.co
m
27 | Shri Dinesh Kumar Purohit, Principal, Govt. Sr. Sec. | 9414332415
School Garinda, Sikar dkp.physics66@gmail.com
28 | Shri Babuddin, Administrative Officer, RAJFED, Jaipur 9414371424
29 | Shri Yogendra Singh, Executive Director, Tilam Sangh, | 9414069923
Jaipur yspoonia@rediffmail.com
30 | Shri RadhaKishan, Assistant Engineer, Municipal Council | 9413167825
Balotra, Barmer
31 | Dr. Anil Kumar Sharma, Lecturer, Govt. College, Alwar 9414240571
sharma_ak002@yahoo.com
32 | Shri Dharmendra Jain, Head Master, Govt. School | 9784379348
Chainpura, Tonk dharmendrajain.81@gmail.co
m
33 | Shri Chetraj Verma, Head Master, Govt. School Manda, | 9828057650
Tonk cvvtangriya4708@gmail.com
34 | Shri Sanjay Mathur, Executive Engineer, UIT, Bhilwara 9460439567
mssanjaymathur@gmail.com
Note: . Sh. Rajendra Sharma is on leave on dated23™ and 26™in the class.

Quarterly Training Report (April — June, 2017)


mailto:ag73575@gmail.com
mailto:rgjim2372@gmail.com
mailto:swamirshanker@gmail.com
mailto:drramavtarmeena@gmail.com
mailto:umagautam59@gmail.com
mailto:karmveerchaudhary1@gmail.com
mailto:karmveerchaudhary1@gmail.com
mailto:sumanbhaita341@gmail.com
mailto:govindglgupta@gmail.com
mailto:ranachhorjat@gmail.com
mailto:klalgurjar50@gmail.com
mailto:ramchandrapilaniya@gmail.com
mailto:ramchandrapilaniya@gmail.com
mailto:dkp.physics66@gmail.com
mailto:yspoonia@rediffmail.com
mailto:sharma_ak002@yahoo.com
mailto:dharmendrajain.81@gmail.com
mailto:dharmendrajain.81@gmail.com
mailto:cvvtangriya4708@gmail.com
mailto:mssanjaymathur@gmail.com

Annexure-D Centre for Urban Development & Governance
HCM RIPA, Jaipur(RAJ)

li. Sh. Yogendra Singh is on leave on dated23™ and 24™ in the class.
iii. Sh. Rakesh Soniwasrelieved on dated 25in the forenoon.
iv. Sh. Satyanarayan is on leave on dated 25" may 17 in the class.

(Dr. Rakesh Singhal)
Professor (Computers)

No: 2451-2492 Date: May 26, 2017

Copy to the following for information & necessary action: -

1. PSto Director General/APS to Addl. Director, HCM RIPA, Jaipur

2. PA to Project Director, Rajasthan Urban Infrastructure Development Project(RUIDP),
Jaipur

3. Registrar, Centre for Management Studies, HCM RIPA, Jaipur

4. Incharge (Training and Planning) HCM RIPA, Jaipur

5. Incharge (Hostel) HCM RIPA, Jaipur

6. Concerned Department.

7. Participants.

Course Director
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Programme
On

Management in Government

(5-7 June, 2017)

Gurjot Kaur, 1AS
Additional Chief Secretary (Training) &
Director General, HCM RIPA

Dr. Reepunjaya Singh
Course Director

Professor (Urban Development)

Al

hemly ]

Since 1957 =

Organized by

Centre for Urban Development & Governance
CMS, HCM Rajasthan State Training Institute of Public Administration
Jawaharlal Nehru Marg, Jaipur.
Phone: 0141- 5162541 Fax: 0141-2705420
E-mail: hcmripa@rajasthan.gov.in

Web: www.hcmripa.gov.in
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Introduction:

Management is the process of achieving organizational goals by working with and through
people and other organizational resources. It is a series of continuing and related activities.
Proper management will affect the efficiency and effectiveness of the Government activities.
Management in government refers to the individuals who set the strategy of the organization
and coordinate the efforts of employees to accomplish objectives by using available human,
financial and other resources efficiently and effectively. Resourcing encompasses the
deployment and manipulation of human resources, financial resources, technological
resources, natural resources and other resources.

Management involves identifying the mission, objective, procedures, rules and deployment of
the human capital of an organizationto contribute towards the success of the
organization. This requires effective communication, a sound working environment, human
motivation and some sort of successful progress or system outcome.

Objectives:

The programme has been designed:

1 To develop managerial skills, organizational abilities, leadership qualities and
decision making skills among different categories of Government and Public Sector
Undertaking officers.

1 To acquaint the participants with current and emerging concepts of management in
government.

1 To provide information about Right To Information

9 To discuss importance of e-Governance and its applications in Government.

Contents:

In order to achieve the training objectives, following contents have been included:

Overview of leadership qualities and decision making skills.

Personal Effectiveness

Overview of Office Procedures in Government

Use of Computer Applications in improving efficiency and effectiveness during
implementation of various government plans

1 Overview of Right to Information

= =4 4 A

Methodology:

Lectures followed by Discussions, Simulation Exercises, Group Work & Presentation,
experience sharing, etc.
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Participant Level:

The programme is primarily meant for senior and middle level officers from various
departments of state government and PSUs.

Resource Persons:

Sh. S.S. Bissa, IAS (R) 9414150077

Sh. Rajendra Bhanawat, IAS (R) 9414265588

Sh. Chandan Sen, Technical Director, NIC Jaipur 7742082777

Dr. Reepunjaya Singh, Professor, HCM RIPA, Jaipur 9829070608

Dr. R.C.Shrivastava, Research Officer, HCM RIPA, Jaipur 9414075815
Vinita Mathur, Training Specialist, RUIDP, Jaipur 9414443615

o arwnE

Schedule of Activities:

Day /Date Topic Resource Person

5-6-17 Monday

09.30- 10.00 Registration

10.00 -11.15 Introduction, Briefing, Sharing of Mutual Dr. Reepunjaya Singh
Expectations

11.30-12.45 Personal Effectiveness and Role Enrichment Vinita Mathur
1.45-3.00 Personal Effectiveness and Role Enrichment Vinita Mathur
03.15- 5.45 e-Governance — Use of Computer Applications Sh. Chandan Sen

for Effective Planning, Office Works, Monitoring
and Evaluation

6-6-17 Tuesday

09.30-10.00 Recapitulation Dr. Reepunjaya Singh

10.00 -11.15 Effective Communication in Organizations Vinita Mathur

11.30-12.45 Role of Ethics in Management Sh. S.S. Bissa

1.45-3.00 Coordination among Various Govt Departments | Vinita Mathur
(Group Work)
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03.15- 04.30 Making Effective Teams Sh. R. Bhanawat
4.30- 5.45 Citizen Centric Administration Sh. R. Bhanawat
7-6-17 Wednesday
09.30 - 10.00 Recapitulation Dr. Reepunjaya Singh
10.00 -11.15 RTI-Master Key to Good Governance Dr. R C Shrivastava
11.30 - 12.45 Experience Sharing (Team work, Decision Dr. Vinita Mathur
Making in an ambiguous situation in the spirit of
the Constitution, Innovative Solutions etc.) in
Sub-Groups
1.45-3.00 Action Plan Dr. Vinita Mathur
03.15- 04.30 Presentations Dr. Reepunjaya Singh
4.30- 5.45 Evaluation, Feedback & Valedictory Dr. Reepunjaya Singh

Tea: 11.15-11.30 & 03.15-3.30

List of Candidates

Lunch:

12.45-01.45 PM

S.No. | Participants Name

Position

Place/Location

1 Shri Ram Prakash Regar

APC (RTE)

Elementry Education Office,
Jhalawar

2 Shri Ramji Lal Bairwa

Assistant Director

District Industries Centre,
Jhalawar

3 Shri Hitesh Kumar Joshi

Deputy Director

District Industries Centre,
Pratapgarh

4 Ms. Surbhi Singh

Assistant Director

Women Empowerment,
Bharatpur

5 Smt. Ritu Rathore

APO (Bids)

RUIDP, Jaipur

6 Shri Jagdish Prasad Chawaria

Assistant Director

Social Justic and Empowernment

Department, Pratapgarh

Quarterly Training Report (April — June, 2017)




Annexure-E

7 Shri Devendra Kumar Mittal

Centre for Urban Development & Governance

Executive Engineer

HCM RIPA, Jaipur(RAJ)

RUIDP, Jaipur

8 Shri Budha Ram Choudhary

Block Elementry
Education Officer

Kalyanpur, Barmer

9 Shri Hanuman Ram

Block Elementry
Education Officer

Siwana, Barmer

10 | Shri Rajendra Sharma

General Manager

RAJFED, Jaipur

11 | Shri Vijay Yadav

Additional Manager

RAJFED, Jaipur

12 | Shri Ram Gopal

Assistant Manager

CONFED, Jaipur

13 | Shri Rajesh Kumar Nag

Joint Manager (Tech.)

Tilam Sangh, Jaipur

Shri Ashok Kumar

14 Chanchlani

Tourist Officer

Tourism Department, Jaipur

15 | Shri Ajay Mathur

Assistant Registrar

Cooperative Department,
CONFED, Jaipur

16 | Shri Yogendra Singh

Executive Director

Tilam Sangh, Jaipur

17 | Shri Daleep Singh

Deputy Director

Tourism Department, Bharatpur

COURSE EVALUATION QUESTIONNAIRE (popT)

(To be filledi n

Note:

individual

participantsdé at the

Please fill in the items in the questionnaire. Your objectivity will help us to improve the future course.

5. Name of the Institution CMS, HCM RIPA, Jaipur.

6. Title of the Course & Date Programme on Management in Government

(5-7 June, 2017)

Sponsored by DOPT New Delhi

7. Name of the Programme
Director

Dr. Reepunjaya Singh

Professor (Urban Development)

4- Course Objectives

1 To develop managerial skills, organizational abilities, leadership qualities and
decision making skills among different categories of Government and Public Sector
Undertaking officers.
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6.

7.

8.

9.

Annexure-E

1 To acquaint the participants with current and emerging concepts of management in

government.

Centre for Urban Development & Governance
HCM RIPA, Jaipur(RAJ)

91 To provide information about Office Procedures In Government

To what extent the course objectives have been achieved?

Objective To a large To some Very Not at all W.A % age
extent extent little
(i) 13 3 0 0 3.81 95%
(ii) 12 3 1 0 3.69 92%
(iii) 9 5 2 0 3.44 86%
What do you think about the structure and organization of the course to meet the
objectives?
Very Well Well Some Very W.A. % age
Structured Structured Structured Unstructured
10 6 0 0 3.63 91%
How useful is this training course at present functions performed by you?
Very Useful | Quite Useful | Of Limited Use Not at all W.A. % age
10 6 0 0 3.63 91%
How useful this training likely to be for the future jobs?
Very Useful Quite Useful  Limited Use Not at all W.A % age
9 7 0 0 3.56 | 89%
Practical orientation of the Course:
Highly Practical Practically Practically Not at all WA % age
Oriented Oriented to a Oriented to a Practical
Great Extent Limited Extent
3 12 1 0 3.13 78%
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10. How far have you been benefited from interaction with the fellow participants in the
course?

Substantially | Considerably Fairly Not at all WA. % age

5 10 1 0 3.25 81%

11. How far was the course material supplied relevant and related to the course
content?

Extremely Relevant | Considerably Fairly Not at all WA. % age
Relevant Relevant Relevant

6 7 3 0 3.19 80%

12. To what extent are you satisfied with the following?
(Applicable only if you have availed / used)

Facilities Satisfied | Satisfied Satisfied | Not satisfied W.A. % age
fully to a large toa at all
extent limited
extent
Hostel Facilities 10 2 0 0 383 | 96%
Food Facilities
) 8 6 2 0 3.38 84%
& Services
Class Room
. 9 5 2 0 3.44 86%
Facilities
Interaction with
12 4 0 0 3.75 94%

Faculty

13. Did the course give you any specific ideas about improvement in your working
situation when you go back?

YES NO W.A. % age

16 0 0 0 4,00 | 100%

14.  Overall Impression Of The Course

Excellent Very Good Good Fair W.A. % age
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9 7 0 0 3.56 89%
15. Assessment of Faculty Sessions
Date Topic No. of | Faculty Excellent | Very | Good | Fair | . %
&Time Sns. Good A. | age
5-6-2017 Registration
09.30- 10.00 9 7 0 0| 3.56 | 89%
10.00 -11.15 | Introduction, Briefing, 1 (Dr.
Sharing of Mutual Reepunjaya
Expectations Singh) 8 6 2 0| 338 | 84%
11.30- 12.45 | Personal  Effectiveness | 2 (Dr.Vinita
1.45-3.00 and Role Enrichment Mathur) 13 2 1 0| 3.75| 94%
03.15- 6.00 | e-Governance —: Use of | 2 (Sh.
Computer Applications Chandan
for Effective Planning, Sen)
Monitoring and
Evaluation 8 7 1 0| 3.44 | 86%
6-6-2017 Recapitulation (Dr.
09.30- 10.00 Reepunjaya
Singh) 8 6 2 0| 3.38| 84%
10.00-11.15 | Effective 1 (Dr.Vinita
Communication in Mathur) 11 4 1 0] 3.63| 91%
11.30-12.45 | Role of Ethics in 1 (Sh. S.S.
Management Bissa) 14 2 0 0] 388 | 97%
1.45-3.00 Elements of Team Spirit | 1 (Dr.Vinita
(Broken Square Game ) Mathur) 12 4 0 0| 3.75 | 94%
3.15-4-30 Making Effective Team | 1 (Sh.
Rajendra
Bhanawat) 15 1 0 0] 394 98%
4.30-5.45 Citizen Centric 1 (Sh.
Administration Rajendra
Bhanawat) 12 4 0 0] 375| 94%
7-6-2017 Recapitulation (Dr.
Reepunjaya
9.30-10.00 Singh) 8 7 1| 0344 86%
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10.00-11.15 | RTI Master Key to Good (Dr.R.C.
Governance Srivastava) 8 8 0 0| 3.50 | 88%
11.30-12.45 | Experience sharing (Dr.Vinita
(Team work, Decision Mathur)
making in an ambiguous
situation in the spirit of
the constitution etc.) in
sub-Groups) 12 4 0 0] 375| 94%
1.45-3.00 Action Plan (Dr.Vinita
Mathur) 12 4 0 0] 375| 94%
3.15-4.30 Presentations (Dr.
Reepunjaya
Singh) 10 6 0 0] 3.63| 91%
4.30-5.45 Evaluation, Feedback & (Dr.
Valedictory Reepunjaya
Singh) 9 6 1 0| 3.50 | 88%

16. Comments & Suggestions from the Participants:-

1 More coverage on office procedure is required.
1 The course was quite effective in improving our vision toward our professional lift. It will

help in managing our tasks better.
Course is quite satisfied.
As per my view this programme should be conducted more regularly..
Trained and learned in this prestige institution.
Over all good.

= =4 4 A
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Centre For Management Studies
H.C.M. RAJASTHAN STATE INSTITUTE OF PUBLIC

th\ ADMINISTRATION

BEBS]  jawahar Lal Nehru Marg, Jaipur-302 017

Telephone : 0141-2715212, Fax No. (0141) 2705420
E-Mail: hcmripa@rajasthan.gov.in, drreepun@gmail.com
Website: hcmripa.gov.in,
No. 2617-40 Date: 7-6-2017

RELIEVING ORDER

The following officers participated in Programme on Management in Government.
Sponsored by Department of Personnel & Training, Government of India, New Delhi (110
067) in the HCM RIPA, Jaipur during 5-7 June, 2017. They are hereby relieved today in the
afternoon of 7 June 2017. No TA/DA was paid by HCM RIPA Jaipur.

S.No. Particular of Officers

Shri Ram Prakash Regar, APC (RTE), Elementary Education Office, Jhalawar
1 07432-232283, 9829343110,
ramprakashOO01@gmail.com, deoelejwr447@gmail.com

Shri Ramji Lal Bairwa, Assistant Director, District Industries Centre, Jhalawar

2 07432-231196,874031007, dicjhalawar@gmail.com

3 Shri Hitesh Kumar Joshi, Deputy Director, District Industries Centre, Pratapgarh
01478-220074, 9413454808, 9414085808 dicpratapgarh@rajasthan.gov.in

4 Ms. Surbhi Singh, Assistant Director , Women Empowerment, Bharatpur

9694273227, surbhidharmsingh@gmail.com, pobharatpurwe@gmail.com

Smt. Ritu Rathore, APO (Bids),RUIDP, Jaipur,
5 0141-2721966, 7597461989
riturathore1308@gmail.com, mailruidp@gmail.com

Shri Jagdish Prasad Chawaria, Assistant Director , Social Justic and
Empowernment Department, Pratapgarh,

0 01478-221535, 9829145496
jpchawariya@gmail.com, sje.pratapgarh@gmail.com
7 Shri Devendra Kumar Mittal, Executive Engineer, RUIDP, Jaipur

0141-2721966, 9783079996,dk_mittal2001@rediffmail.com

Shri Budha Ram Choudhary, Block Elementry Education Officer
8 Kalyanpur, Barmer,
9784809298, budharamchoudharyo@gmail.com, beeokalyanpur@gmail.com

Shri Hanuman Ram, Block Elementry Education Officer, Siwana, Barmer
9 02901-231096, 9414530666,
hrampatel 7569@gmail.com,beeosiwanal08@gmail.com
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Shri Rajendra Sharma, General Manager, RAJFED, Jaipur

10 0141-2743357, 9413444054
11 Shri Vijay Yadav, Additional Manager, RAJFED, Jaipur, 0141-2740916
Shri Ram Gopal, Assistant Manager, CONFED, Jaipur
12 0141-2740098,9460766045,
ramgopaldhakal957@gmail.com,mdconfed@gmail.com
13 Shri Rajesh Kumar Nag, Joint Manager (Tech.) Tilam Sangh, Jaipur,
9829011431, nag_rk@yahoo.com
Shri Ashok Kumar Chanchlani, Tourist Officer, Tourism Department, Jaipur
14 0141-2227348, 9829133201,
chanchlani2011@gmail.com, sstourism@rajasthan.gov.in
15 Shri Ajay Mathur, Assistant Registrar, CONFED, Jaipur
0141-2740098, 9414826240, ajay.mathur1962@gmail.com, mdconfed@gmail.com
16 Shri Yogendra Singh, Executive Director, Tilam Sangh, Jaipur,
9414069923
17 Shri  Daleep Singh, Deputy Director,Tourism Department, Bhartpur,

05644-2222542,9414337204, dsrathore999@gmail.com, trcbharatpur@gmail.com

No.

(Dr. Reepunjaya Singh)
Course Director

2617-40 Date: 7.6.2017

Copy to the following for information & necessary action: -

1. Under Secretary to Government of India, Training Division, Department

o0 hswWwN

of Personnel & Training, Ministry of Personnel, Public Grievances &
Pension, Block 1V, 3rd Floor, Old JNU Campus, New Delhi 110 067.
Registrar, Centre For Management Studies, HCM RIPA, Jaipur

OIC (Training & Planning) HCM RIPA, Jaipur

Officer-In-Charge (Hostel), HCM RIPA, Jaipur

All concerned Officers-------------==-=-mm-mmmmmmmmm oo

P.S. to Director General/ APS to Addl. Director(ADM) HCM RIPA
Jaipur

Course Director
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Program on New Development Plans for Urban Infrastructure
(28-30 June, 2017)

Ms. Gurjot Kaur, 1AS
Additional Chief Secretary (Training) &
Director General, HCM RIPA, Jaipur

Dr. Reepunjaya Singh
Course Director
Professor (Urban Development)

Al

[0 ripa

Since 1957 ===

Supported by:

Rajasthan Urban Infrastructure Development Project-111
Jawaharlal Nehru Marg, Jaipur.

Organized by:

Centre for Urban Development & Governance
CMS,HCM Rajasthan State Training Institute of Public Administration
Jawaharlal Nehru Marg, Jaipur.

Phone: 0141- 5162541 Fax: 0141-2705420
E-mail: hcmripa@rajasthan.gov.in
Web: www.hcmripa.gov.in
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Prelude

The popular saying earlier was that the soul of India lies in villages. However, now the
situation is changing fast not only in India but in the whole world. Increasing urbanization
is giving rise to lots of challenges in various sectors. Therefore, governments at various
levels as well as developmental agencies like Asian Development Bank and World Bank.
etc. are introducing and encouraging innovative solutions to the challenges of urbanization.

The present program aims to create a forum for participants to discuss new urban
development programs of Rajasthan.

Objectives
The specific objectives of the program are

9 To discuss the Preparedness for Increasing Urbanization in the Context of Rajasthan

9 To discuss the role of project organizations like RUIDP and RUDSICO in
infrastructural development of Rajasthan

9 Todiscuss challenges and innovative practices in Water Management and Waste
Water Management.

9 Todiscuss Urban Sector Programs of DLB/LSGD

Methodology
Along with brief lectures and PPTs followed by discussions, there will be group work,
group presentations, sharing of Best Practices.

Participants’ Profile
Engineers of Line Departments, Projects Offices and ULBs

Resource Persons

1. Sh. Pradeep Kapoor, Addl. Chief Town Planner, Town Planning Department, Jaipur
9829210716

Sh. S. K. Goyal, Project Director, RUDSICO Jaipur 96674443

Sh. Suresh Chand Gupta, Project Officer (Ph-111) RUIDP, Jaipur 9419652063

Sh. R. K. Vijayvargiya, Addl. Chief Town Planner, DLB, 9828109493

Sh. Praveen Ankodia, Superintending Engineer, RUIDP, Jaipur 9414057444

Dr. D. R. Jangid, Superintending Engineer, RUIDP, Jaipur 9414345118

Dr. Himani Tiwari, Coordinator, CMAR, DLB, Jaipur 9950015017

Dr. Reepunjaya Singh, Professor (Urban Development) HCM RIPA, Jaipur 9829070608
Vinita Mathur, consultant, RUIDP. Jaipur

©ooN O wWwN

Venue:
The Venue will be in Room No. 114 Nehru Bhawan, HCM RIPA, Jaipur.
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Lodging & Boarding:

The boarding and lodging facilities are available in the Institute at Hostel

“VISHRANTI”.0141-2715300 / 301 / 302

Schedule of Activities:

Day -1 28-6-2017

9.45-11.00 | Registration Briefing

11.15-12.30 | Preparedness for Challenges Increasing
Urbanization: in the context of Rajasthan
(Strengths, Weaknesses, Opportunities and
Threats) Brainstorming Session
(Dr. R Singh) & (Dr. Vinita Mathur)

12.30-1.45 | Role of RUIDP in Urban Infrastructure
Development of Rajasthan (Sh. Suresh Gupta)

2.45—-4.00 | Urban Sector Programs of DLB/LSGD

4.15-6.00 | (Sh. R.K. Vijayvargiya)

Day Il 29-6-2017

9.45-10.15 | Recapitulation

10.15-11.30 | Low Cost Housing Plans (Sh. Pradeep
Kapoor)

11.45-1.00 | Swachha Bharat Mission (Dr. Himani Tiwari)

2.00-3.15 | Smart Raj & practical demo

3.30 -4.45 (Sh. R.K. Vijayvargiya & smart raj team)

4.45-6.00 Renovations in Water Management System for
Better Quality of Life (Sh. Praveen Ankodia)

Day Il 30-6-2017

9.45-10.15 | Recapitulation

10.15-11.30 | Challenges in Waste Water Management
(Dr. D.R. Jangid)

11.45-1.00 | Role of RUDSICO (Sh. S.K. Goyal)

2.00-3.15 | ActionPlan (Dr. R Singh) & (Dr. Vinita

3.30 -4.45 Mathur)

4.45-6.00 Valedictory Feedback

(Dr. R Singh) & (Dr. Vinita Mathur)
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CENTRE FOR URBAN DEVELOPMENT AND GOVERNANCE
CMS, HCM Rajasthan State Institute of Public Administration

‘m Jawabharlal Nehru Marg, Jaipur- 302017

eml: il Tel.0141- 2715212, Fax: 0141 2705420 Mobile: 9829070608, 9414443615,
Email: hcmripa@rajasthan.gov.in, cudghcmripa@gmail.com

2724-44 Date: 30-6-2017

No:

Office Order
The following officers participated in three days training programme on
New Development Plans for Urban Infrastructure (28-30 June, 2017).This training
programme was sponsored by Rajasthan Urban Infrastructure Development Project (RUIDP),
Jaipur. Officers are hereby relieved today in the afternoon of 30 June, 2017. No TA/DA was

paid to the participants.

S.No Na”?e’ Designation and Place of Contact details | Email id (personal)/(official)
posting
Shri Ram Swaroop Meena, .
1 | Assistant Engineer 9461744755 rsmeena. 1085@gmail.com
PWD, Sub Divi. Shiogang, Sirohi
Shri Katlash Chand Vashisth, 0141-5110547 | vashisthkailash@gmail.com
2. | Assistant Engineer 0887033463 | aceppp.pwd@rajasthan.gov.in
PWD, PPP Division, Jaipur PPP-P Jasthan.gov.
3 Shri Jitendra Pakad, Lecturer 05644-223641 jitendraishantpakad@gmail.com
M.S.J. College, Bharatpur 9460804628
Shri Anil Kumar Sharma, Assistant anilsharma340@gmail.com
4 Engineer , PMU, RUIDP, Jaipur 9214320199 mailruidp@gmail.com
5 Shri Prahlad Rai Verma, Commissioner | 02972-222280 prahladraiverma@gmail.com
Municipal Council, Sirohi 9829407437
Ms. Apeksha Rathore, apeksharathorel5@yahoo.com
i . . 76884 ) .
6 Junior Engineer RUDSICO, Jaipur 9887688433 ruifdcorob@gmail.com
Prachi Saxena, Junior Engineer er.prachil2@gmail.com
/ RUDSICO, Jaipur 8764098756 ruifdco@gmail.com
Shri Tushar Sharma, tusharruidp@gmail.com
8 | Assistant Project Officer 9982825546 mailruid (IZD r?wailc.om
PMU, RUIDP, Jaipur pEgmarl.
9 Dr. Manish Choudhary, Addl. CM&HO | 05644-223447
CM&HO, Bharatpur 9928212141 addcmhofwbtp@gmail.com
Shri Mahendra Munel, mahildjan@gmail.com
. . . 730012462 . .
10 Assistant Engineer, RUDSICO, Jaipur 300124628 ruifdco@gmail.com
Shri Dinesh Kumar Verma, . .
11 | Executive Engineer, PMU, RUIDP, 9828426880 dinesh0lverma@yahoo.co.in
. mailruidp@gmail.com
Jaipur
Smt. Chhail kanwar Charan,
12 | Revenue Officer, Municipal Council, 8504970437
Balotara (Barmer)
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Shri Udai Singh Jarwal, Executive 0141-5110510
Engineer , PWD, Jaipur 9214659117

Note :- Shri Udai Singh Jarwal, joined in the Training Programme on 29 June 2017

(Dr. Reepunjaya Singh)
Course Director

No: 2724-44 Date: 30-6-2017
Copy to the following for information & necessary action: -

1. Project Director, Rajasthan Urban Infrastructure Development Project(RUIDP),
Jaipur

Registrar, Centre for Management Studies, HCM RIPA, Jaipur

Incharge (Training and Planning) HCM RIPA, Jaipur

Incharge (Hostel) HCM RIPA, Jaipur

Concerned Department.

PS to Director General/APS to Addl. Director, HCM RIPA, Jaipur

Participants.

No ok~ wd

Course Director
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